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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING, CHINA
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uly 1’ 1932,
et 7.8 -3y

Nanhug

Mr. B. A. Garside,
China Union Universities,

New York. *““T&Eﬁzggi;—t]

My dear Mr. Garside: o

This will be rather brief tonight ax the hour
is late. The first day of the fiscal year seems to have been
rather busy but I wish to have this letter go on the next boat.

Orders enclosed. As a courtesy to our school for foreign children
we have allowed them to order books through our office - they will
pay us in gold. Will you please have the orders handled as usual
and placed with the publishers listed? They are writing in a few
cases asking for special copies etc. so it would be rather unwise

to place the orders through a firm like Baker & Taylor. This is

a bit of "hao ssz" which we shall let the New York office sharel

Miss Lee's salary. Please send only one-half a month for September.
That 1s, send 15.00 instead of 80.00 for Miss Lee with September
salaries, which will be the last one.

Dr. Love's secretary. I have your letter stating you will send us

a cable to reassure us about her appointment, but it has not come
Yete I hope this person proves satisfactory. Under the arrangement
you will note that we will pay her salary on the field = you need
not send a check monthly for her.

Balance for 1931-32. All yesterday and today I have been turning
over in my mind whether or not to draw a draft for the balance. Very
stupidly I did not think to arrange for it in earlier letters. Last
year you sent me a check for the difference, and if you are doing so
this year it will be in time for our July payroll. Exchange is very
favorable just now, es ecially the taels/dollar rate which is 68.8
for the first time in history and so it would be a good time to sell.
However, please deposit 5,000 00 in the gold bank accounte This will
take the place of the authorizations sent by Mr. Evans for the sumar.
I think it will be easier to handle that way, and as our balance is
low, please arrange to deposit at least part of it upon receipt of
this letter. I am counting on this letter reaching you before our
last check which brings the balance rather near the required balance
amount, is presented for payment., '

I am rather inclined tonight not to draw the draft but to wait and see
if you are following the same course as last year. If it does'not

reacthe by July 25th, I shall probably have to draw some thing for the
payroll.
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Thank you very much for your considerate remarks about my fur-
lough. I would like to be on the way home, but it seemed rather
impossible this year and as there is no possible question of need
on the standpoint of health I felt it best to stay another year.

I shall try to have about ten days away from the office - probably
this month before echool closes.

The property statement is very much on my mind and I am planning

to have it in shape before I return home. I am sorry 1t has not
been done before this time - time seems to be fairly well occupied
with daily routinel I have made no plans at all for furlough and
if it seems possible to arrange for 1t, I shall be quite glad to
have a chance to put that one thing into shape as far as dovetailing
the two office records are concerned. Exper.ence has led me to
believe it is not necessary to make too many plans ahead of time,
but I shall keep that in mind and try to have all the necessary
information ready. Speaking of furloughs reminds me that Mr. ad
Mrs, Buck are leaving tonight for home and I must go over or I shall
miss them.

The budget has now been finally'cut"and put into shape but it has not
been stencilled as yet. It will be done over this weekend so we
shall have it for the department heads on Monday morning, end I am
sending you a copy by the next mail with all comments. It was so
much changed that every page except one had to be re-stencilled and
the hours have not been quite sufficient.

The typewriter came in excellent condition and does very nice work =
I find it takes sixteen carbon copies which was a relief and great
helpe. I can manage much of my correspondence after dinner and with
both the University office and Ginling office there is a good bit to
do at all times. There are times when I wish I had someone to do
a bit of secretarial work - it takes so many hours to answer mail,

Sincerely yours,

e . it




Juy 1, 1982

Niss Blsie M, Priest
University of Ranking

Ranking, China
Ry dear Riss Priest:

I am enclosing confirmation copy of a cable we have sent %0 you
t$oday in regard to Miss Higgins. All the information which has oome in,
in rega™d to her, has been of a very satisfaotory character, and her medical
report 1e good. I am enclosing herewith a copy of this report for your
university files. We have handed one ocopy of this report to Wies fiiggine
and ars keeping one sopy in our Central Office {iles.

Miss Higgins would be able to reach Manking by August 15th if
the field so desires.

~ As s0o0R 2< the date at which Miss Higgins is to reach China is
deterwinsed, we will prepare an employment agreement f.r her signature,
and #!11 supply the field with a oopy for your record.

Very cordially yours,

B A GARSIDE
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER

) NANKING, CHINA July 8’ 1952 .

Mr. B. on GaI'Side,
China Union Universities,
New York Citye.

PO

My dear Mr. Garside;” e /fu-f:’}‘“'?“’"”" Ty s 1§32 INDEXED

. After considerable delay we take pleasure in enclos-
ing the budget/for the rvear July 1, 1932 through June 30, 1933. I wrote
to you after the meeting of the Board of Directors that the budget as pre-
sented was not accepted, but was referred to the administration with in-
structions to cut the shortage by one-half, leaving the balance to be
secured later.

Accordingly each unit has been busy re-planning the work and making these
necessary cuts. You will note we are presenting the budget with a short-
age of M$11,467 33 in line with the action taken by the Boardof Directors.
I am sure you will realize that this 1s not an easy budget to operate as
there is not one copper for contingent and to operate a budget of this size
without contingent funds is almost beyond our power. Some accounts have
been cut down to a periious figure - too low fgovsafety but in view of the
serious financlal condition of the world at present we are accepting this
budget, with all its shortcomings, as our working basis for the coming year

Please note that we have indluded only the income as reported by you = in
other words we have deducted all proposed "cuts" that you have sent us.

We hear rumors of others, but unless you send me official word we will not
givef any weight to reports made by interested individuals. It seems to
me the budget is on a minimum basis at presente.

You will note there 1s no request for gain in exchange other than the item
of 16,000 00 which was included in salaries last year and must be continued
until such time as we may have new funds for this purpose. I wish to call
to your attention that there has been no change in salaries this year - not
%single increase for the entire staff,. Frankly, I feel that the shortage
of 11,467 33 will have to come from gain in exchange although not definitely
stated in the budget. Therefore, it seemed to us best to keep these two
items in mind but not to send further requests to youe If you continue the
poliecy of allowing only 2/3 probably the gain will Just about cover these
items totaling 27,467 33. At present exchange is nearly five to one and

we have a number of items in mind that we would like to have included as
special items - but will wait until later when we shall know whether or not
there 1s any gain to use.

I enclo-e one copy of the budget in this letter, and will have coples mailed
for use with the Board of Founders. When the minutes were posted the bud-
gets were not ready and therefore were left to be sent separately.

As you go through the budget I am sure you will note the proposed change in
the method of presenting the budget for the collegeses At the end of the
i1tems for each college we have indicated the "exchange" values between col-
leges in terms of dollars. This is based on a fairly careful study made by
the registrars and treasurers, with cooperation from each dean, and while
we do not condider it as final, we feel it is a first step in defining the

relationship between the three colleges After th
our books 1s over, I expect to make he'same studg fg;htﬁg 2%%13§°§§g§s%fr
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and then compare the results for the year. I enjoy this type of work
and would like to do more of it, but the hours are limited. Anyway

we are aiming for cost per study credit, and already have some interest-
ing materiale. If it works out to be of value to us I hope other colleges
in China will carry out the same type of study so we may know by compar-
json where we stand as far as costs are concernede I am sorry the whole
study is too detalled and long to warrant being copled - at least at this
stage. It represents two weeks work for three people so you will see it
contains a good deal of figuringil I included a summary sheet with the
material that was presented to the board and of course you have received
a COpYye.

I am sorry this budget is so late in reaching you and know it is not ac-
cording to the rules and regulations. Please accept our apologlies this
time and know that we are not neglecting our finances these days even al-
though we are a bit slow. The administrative heads have been very splen-
did about cutting down their budget which has meant closing definite work
in some cases, but it has not been easy for them to explain to the staff
the reasons for the cuts or the reasons for no increases in work approp-
riations or salaries this year. We shall be glad to hear from you and

to answer any questions you may have regarding this budget -- only we are
not at all anxious to hear of any further cuts from mission boards.

Sincerely yours,

Elsie M, Priest.
c¢c - Dr. Chen.
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INDEXED é
Mr. B. A. Garside,

China Union Universities,
New York.

Dear ilr, Garside:

I believe my earlier letters have made it
clear that we expect you to transfer from University funds
whatever is due on the hospital deficit for the year .931l-
1932, They have paid us the difference on exchange and it
is merely a matter of adjustment of accounts. Cf course,
we could draw a gold check and send to you to credit to the
hospital account but this seems so inane that I have not
done 80. I fail to see why you need special action to do
this transfer - it is merely correcting Balances in my mind.
There are still items for June tut I have estimated that the
hospital shortage will be approximately two thousand dollars
go 1d. This should be charged against current funds in the
University account and credited to the hospital,

When you have made all the transfers as requested, the hce-
pital account will Be balanced as of June 30, 1932, Please
eliminate the red ink on that account for the July statement!

In case you failed to make this transfer and have already
sent us a draft for the balance due, will you please mke
the transfer after July 1st and I will make my entries ac-
cordingly? Anyway, the hospital deficit is cleared as of
July 1st 1932 for both the year 4931-1932 and all previous

yearse.

Naturally we have taken into consideration and account the
special grant from Rockefeller Foundation:i- 2,421 00.

Sincerely yours,

Clt m QR

P.S. You may ne interested to know that this Rockefeller gift
will be almost enough to cover our deficit for thie current

year.
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER

July 12, 1932,
7

Mr., B. A. Garside,
China Union Universitiee,
150 Fifth Avenue, New York City.

My dear Mr. Garside: INDEXED

)

Two of cur instructors are leaving for the
United States on the Empress of Cadada, sailing from Shanghai August
1st for study in Cornell University under the special “study grants"
arproved bty the China Famine Fund Committees Tnese men are Mr. S.
Wang (Wang Sheo) and Mr. C. M. Chiao (Chiao Chi-ming), both of whom
have served on our staff for more than-seven years and are men of
promise for the future of the develorment of the University.

We have advanced both of them five hundred dollars gold, leaving the
balance of the grant, cr G$1,500 00 to he paid throughout the year.
Will you please srrange payments as formerly sending on the dates be
low:

Sentember 1st 300 00
December 1l1lst 300 00
March lst 00 'S

May 1lst 00 o

July 1lst

unless they should write you asking for a b® in the schedule. For
the firet payment please send as follows:

¥r. S. Wang, Or Mr, C. M. Chiao
c/o Dr. C. H. Myszrs,

Plant Ereeding Department,

Cornell Univeresity,

Jthaca, New York

After this first payment, they will send you the address to Be used
permanently.

I am giving them letters to you in case they are in New York and have
told them that you will give them any help they may need during the

yeer. :

Sincerely yours,

cc Mr, ‘Wang
¥r., Chisao.
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Miss Elsie K. Priest,

University of Banking,
Nanking, China

By dear Miss Priest:

We have just received a letter from the Philadelphis Office of
the Bup Life Assurance Company of Gamalia containing the follewing requesti-

"We are attaching hersto a schedule showing the amcunt of anmuity
purchased for the members of the above University during the
past year, also the anmuity previously purchased. Kindly have
the members post the amount of anmuity on their certificates.®

The schedule roferred to is as followsi-

Annuity pur- Asnuity Total
chased inal. previocusly Amnuity
Bamop Age honuses . purchaged 1o date

Jobn Gilmore Youag $55.96 $5¢4.78 $68.68
Ailda 8. Anderson 55,88 180’5 50.80
Grace L. Bauer 81.47 82.17 63,64

Elsie M. Priest 88.92 20.68 58,56
Minnie H, Purcell 28,08 28,86 56.61

/

ROV BT M

Will you please see that this request and information is givean to
the staff sembers interested’

Very sincerely yours,

B A GARSIDE
BAGsPW
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Kiss Klsie K. Priest,
University of Banking,

My dear Miss Priest:

Let me acknowledge receipt of your letter of June 17th, with
which you enclosed a copy of the Minutes of Nay 3lst meeting of the
Ohina Pamine Fund Committee. Our Nanmking Executive Committee was very such
interested at the meesting yesterday to hear reports of the actioms takem
at this May 3lst meeting, particularly as regards the final disposition
of the principal of the Trust funds. We will await with interest the action
taken at the special meeting to be scalled for further comsideration of this
important problem.

I have today received from the National Savings and Trust Company
a copy of Mr. Baird's letter of July llth in which he states that he will
make disbursements in acoordance with the scheduls you submit.. We note your
commsnts as to the operation of the lewohing budget for Yenching University
under the present arrangements. Undoubtedly, there will be some kind of
change in these urrangemeuts arter next March, even though we do not know
as yet what the change will be.

The item of G. §1,100,00 mentioned in Minute No. 187 has never been
cleared because the National Savings and Trust Company have nmot been satisfied
with the form of this Minmute, or the mature of the instructions they have
received from Dr. Rawlinson. In reply to his letter of Dedember lst,Mr. Baird
wrote Dr. Rawlinson on December 23rd, 1981 pointing out the grounds for their
dissatisfaction in this Mimute and suggesting that the Minute be revised in
such a way as to authorisze the National Savings and Trust Company to make
this disburseaent.

In an earlier letter to me Mr. Baird pointed out that Minuteg
whereby the Natiocnal Savings and Trust Company as Trustee is imtmotod to
disburse funds usually contained ttmtfollowing language:-

®x x x and the Beoretary be instructed to address a lstter to

the Trustee authorizing the Trustee to pay to the x x x University,
a8 and when required and available, its proportion of the income
accruing up to x x X, and of amouttts out of the principal in eso
far as may be necessary to realise the sum of Mex. x x x, but mot
to exceed Gold dollars x x x, and that a copy of said Budget be
attached to and made a part of the minutes of this meeting.®




Miss Elsie B. Priest July 13, 1958,
-2~

80 far as 1 have been able %0 ascertain Dr. Rawlinson has not as
yeot secured action from the China Famine Fund Committee revising the phraseclogy
of Minute Bo. 187 in acoordance with the request of the Trustee. I had
expected that this would be dealt with at the regular mmaual mesting of the
Oomaittes held on May Zlst, but apparently the item was overlooked or was
omitted for some other reason. I am writing to Nr, Baird, and am enclosing
a oopy of ay letter herewith: I am afraid, however, that nothing more can be
done at this end until the objective raised by the Trustes has been aleared
up by the revision of -the phraseology of Mimute No. 187,

Very cordially yours,

B A GARSIDE
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President ¥, Gs Chen,

Migs Kigie N, Eﬂ
University of

Banking, China
KBy dear Dr. Chen and ¥iss Priest:

I am burzying off to ycu this report of tho asticns taken by our
Banking Executive Committee at a meeting held yesterday afternoon. One copy
of this letter is going tc Dr. Chen todsy by Alr Nail to catoh the steamer for
which regular mail closed om lionday, and copies of the letter, with wvarious
snclosures in additicn to the Hinutes thesselves,ars going %o Dr. Chen and
Miss Priest by the next regular mail,

o Wy, Beismer has alreoady been
in coasunication with you in regard to this proposal. I as attashing copies of
the semorandum we prepared suamarising the proposed arrangecents with Mr, and Nrs.
Riggse You will note that. we are counting on support fyom special sources
amounting to about G. $2 h per yesr for the next 3ix years.This will lesave

around an average of G, 580 per year to be provided from Fa:ine Punds.
However, experience has ohon that special sources of support sometisms produce
less than anticipated, so0 it is possible that the Famine Junds will be called
on for a larger umount than this figure, We are now taking active steps %o
provide for Mr. and Mrs. Rigge'outgoing journey, and will infors you a little
later us to the details of their plans,

] el y 1Y Copiu

g 13} not.o thet. uunothmguonunna
gensral stutoment as to ﬂn proh.blo outcore of the fisocal yesar, As soon as we
have received final word fryom iiss Priést after the closing of her books, we
;11.1 prepars a more formal report for presentition to the sutusn meeting of the
cundars.

The one question in the praliminsry report whichoalled for consideration
and aotion waus that of the clesrance of the 188081 Hospital deficit amounting
to G, $887.50, Miss Priest wrote us in regard to this matter on April 13th,
I commented omn this subject ruther fMully in my letter of Bay 17¢h, and somowba$
wore briefly in sy letter of June 27¢h. WEhen the matter came before the Commnittee
1 advocated the second of the three altermatives shomn on page thres of the
Troasurer's report, with the first alternative has the next choioce. However, the
judgment of the Committee was that since we understand that the Gemeral uummv
acoounts have alreudy received the equivalent of this G, §887.50 from the Hospital,
and since this $687,80 is in addition to the amoumts ap.ropriated by the Board of




President Y. G, Chen
Riss Elsie M. Priest -2 July 13, 1932,

Bounders toward the General University Budgets for 1930-31 and 1931-32, this sum
sbould be songidered as an advanced payment whioh the Field Troasurer has already
received applicable to the 19232-33 budget of the University., However, everyone
is anxicus that no mistake be wade through some l:=ck of understanding of all the
factors involved, so the Comaittee took this aotion with the proviso that if this
adjustment is not satisfactory to the field, the fiatter will be reviewed further.
It is quite probable that Kiss Priest has already writtem in response to my
letters of Eay 17th and June t7th, but we hope that you will not hesitate to write
further if the natter sc requires.

p aeetdng of Boaxd of Dirsctors. Since only a
pralisinary copy of these Minutes has been received as yet, the Cozzittee sgreed
that formal oonsideration of the Hinutes ag a whole should be postponed until the
next zesting, and confined its attention to only such items ass-—-seem-to-vequive -
action at this time. In response to the request of tho Directors rsgarding
gain on exchange in 1931-32, the Joamittee meraly pointed cut that the acoounts
of the Pounders are being closed on the basis of allowing the fiald two-thirds of
the gain on oxchange on genersl funds during 1921-32, as prosmised last January,

‘
a2\

%o rogretéed that no complete copy of the budget estimates for
1952-33 have as yet ocome to hand, The meeting of the Executive Committee sas
postponed until the latest possible date in order to provide a saximum opportunity
for information regarding next year's budget to reach us. Yssterday was the last
date at which a meeting of the Bxecutive Committee could satisfactorily be held
before the autuamm, for two of those who were present are leaving today, snd the
others will soon ba beginning their vications. We were forced, therefore, to take
action as best we could without baving all the facts before us. However, the
action taken in Minutes EC-828 ooculd not have been substantially different under
any sirouzstances, except that soms other busis right have been used for exchange
ratios and ghin on exchange.

You will note that in Class A General University Punds thers is not
as redical reduction as we foared a short while ago. The total sontribtution
towsrd the General University funds is L.0.$67,000.00 compared with LeCe$73,500,00
in 1831-32. The drop in Hospital appropriations is ocompsratively larger, the
figure for 1931-32 being L.Ce$4,005,75 compared with L.C. $4,830 for last year,
Reirly all the oooperating Mission Boards have been compelled to make cuts in their
appropri.tions, and in view of the present situation in securities of every grade
it m:ﬁ necessary to estimate our endomment incoms for next year as slightly less
than .

The gre:.test reduction i income to be received fro- the Founders
during 1932-33 is in Cluss B, Designated funds. Hothing is to be received frosm
the cooperiting Mission Boards for quots vacunuies, due partly to the fact that
the Prasuyterian Board is sending cut the Fenne and the Wheelers, and the Baptist
Board is. sending out the Slocumsj and due partly to the fact that the UsCeMe8,
is compelled to discontinue its sppropriation for these vacanciss, and that the
Baptist Board is using all the §1,300.00 in its second quota vaca“gy to epply on
the expenses of the S8locums. In a somewhat similar way, the funds to be received
froa Cornell-i:=China are to be allocated to the support of Mr, and Mrs. Riggs,
1t is 80 uncaertain whether Dwight H, Day will be able to contribute toward the
Field Treasurer's salaxry, that ws bave not put this item among our anticipated
Teceipts, but 4f ocourse if anything is received it will bs dealt with in the
aame way as herstofore,
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Bo aotion was takem in regard %o anticipated gain on sxchange because we
heve had no direct word fyoe the field &n that subject. Informal concents bty
zeabers of the Committee i:dicated that they would be faworably inclined toward
the continuation of the same disposition of gain on exshunge as was voted for
1971-32 - ziving the field the benofit of two-thirds of this gain and retaining
ons-third for later allocution lty the Founders.

i I believe you aro already familiar with the
faotors involved in Professor Thomson's delay of o fow months to permit the
sospletion of his Phe D. work. He is hop.ng that he may be roady to start to
Nanking in October, but there is alvays an element of uncertainty in such matters
until the vory ende .

The Coexittee spent some time in a discoussion of all the vsrious
factors involved in making sny grant tc cover the evicuation sxpenses of Riss
anderson and Niss Whipple. On the one hand, they wish to deal fairly with these
tao mombers of the staff, :ud on the sther band they do not wish to create sny
unfortunate prsc dents or to give preferential treatzent. Minute EC-GZ0 shows
the deoision at whick they eventually arrived. You will note the further request
for add tional information as to the item of iiss Whipple's st:tessmant of expense
of lIsalaxy ;aid %o tescher who took her clasees,"ex. $60.00," Bill you send
us turther details ss to just what were these arrangreats for 2 substitute
teacher and ‘rom what source her salary sas puid. Various cembers of the Coznittee
pointed out that the question of providiag substitute workers for evacuated staff
zacbers 18 such a large and complex one, thit it would be unfortunate to take an
action which night create a precedemt without ouf having a olear understanding of
all that ie involved, I ez at this time jurchasing drafis on Shanzhal for
¥iss Andersox and M¥iss Whipple, sud az forsarding these drafts dirsct % them.

Eal s O B ' e 1 am attsaching
copies of the &{n‘il .L.nd lott.er eo Dun Donhn. I bolim t.hnt. this letter and
Aocticn EC-881 require no special ocounents. The Harvard-Ye ching Institute has
taken 4 very gensrous stand in dealing with thia problem of depleted iucome 2s a
result of deductions of Aluminum dividends, and cur various Boards of Trustees have
assured thom of sur siicere appreciation,

Iniversity. -m nrito a nporatc lo:.ur on thiu tapic aftcr b¢ huoh;d "
opportunity f.o roview the subject a 1litile mors thoroughly.

A supply of these kinutes for distribution on the [ield are being
sant undor sepurato COVer,

Very cordially y.urs,




July 14, 193%.

Mias Blsie K. Priest,
University of Neanking,
Banking, China

Ny dear Miss Priest:

I am enclosing herewith a copy of a letter we ars today
writing Miss Higzins, together with a ocpy of her Employment Agreement,

Beoause of the spscial nature of Miss Higgins! oontract,
one or two points have come up which hava had to be dealt with on the basis
of equity, rather tham usual procedure.

The first is the date for the beginning of Niss Higgine'!
salary. GSormally the salary begins on the date of sailing from the United
States, but inasmuch as Miss Higgine is providing her own outgoing travel
expense I presume your thought on the field is that her salary will begin

about the date of her errival, I have, therefora, placed the date of beginning
her salury as Beptember 1, 19052, although we have placed the date of Lhe

formal bogimning of her contract ag September 15¢h, in accordance with your
letter of May Sth. This seems an equitable arrangement both for Miss Higgins
and the University.

You will note the cosments in ny letter to Miss Higgine ¥hbh
regard to the §10.00 we have expended in commectiom with her medical exsmination
preliminary to appointment.

You will also note what I have written in regard to payment
of insurance premiums.

Very cordially yours,

B A GARSIDE




July 18, 1938, #2

Miss Klsie M. Priest,
University of Ranking,
Sanking, China .

¥y decr Miss Priest:

Let me ackmowledge receipt of your letters of June 8th and 8th
regarding Miss Adaline Bucher.

We have just received from the National City Bank of New York a
Gashfier's check for §1,000, sent to us on instructions from Mrs. Buck, which
ve assume t0 bs an advance on Miss Bucher's account. We are sending a
remittance of §120 to her address in Madisom, Illinois, covering salary for
one~half of June and all of July as instructed. We will await word from
Btss Bucher as to her address after August lst.

We have forwarded Miss Bucher Clergy Fore applications, and
presume that the certificates were issued without any diffioculty.

It will be possible to take up Miss Bucher's pemsiocn a year hence
saking 1% retroactive from July, 1932, if that should be desgired.

Very cordially yours,

B A GARSIDE




July 20, 1952, 4

Miss Kisie M. Priest, k. 1ofs
University of Banking,
Ranking, China

Ry desr Miss Priests

Let me acknowledge receipt of your letter of Jume 25th in whieh
you discuss the plans for the cutgoing of Mr. and Brs. Riggs.

: I wrote a letter to Dr. Chsen somo days ago, and at that time
reporied in general the steps we havs taken., Bince that letter was writtea
things have been moving ahead ia i satisfactory way.

Before your letter arrived, we had already taken up with the
American Board, and with Nr. and ¥rs. Riggs,the question of whether they
might not go back to China umder thoir previcus status as ragular
aissionaries of the American Board, rather than as University-supported
nembere of the Nanking staff. We pointed out the advamtages of this
arrangement, somewhat along the lines indicated ia your letter, I have
been very much pleused to recaise from Mrs, Lee and Dr. Ward of the American
Board tentative expressions of agreememt wigh this propozal, It may be a
fow weeks before all tuc formalities are completed, but me-ntime Hr, and Nrs.
Riggs and taeir family can be going out to the field as scheduled. As yet
1 have not had definmite word from Mr. and Nrs. Riggs in regerd to the matter.

There is only one point at which the arrangesents we have digcussed
with the American Board are at variamce with the plan suggested im your letter.
That point is that we have followed the assumption that if the Riggs are to
continue in their status as Americas Board wissiomaries, they should be governed
ly the selary and allowancs schedule of the Americss Board, rather than of the
Universily of Nanking. One can easily see where it might csuse a great deal of
oonfusion, and the necessity of frequent consultations between the American
Board and the University of Manking, if the Bigge were econsidered as missionaries
of the Americam Doard, but ware recsiving selary and allowances, and were being
governad in cther ways by our Universiiy of Banking schedule, By far the
simpler plan is to heve the American Board deal with these missionaries exactly
as they do all their other persounal: Fuom time to time thay could submit to
us atatements of expendiiures made tc the Riggs' and we oculd reimturese them
accordingly. This arrangement is mude somewhat more logiocal by tha faot that
the Americen Board has agreed to contribute $50C or $60C a year toward the
support of the Riggs', so the entire burden does mot fall upon the special
support provided by various groups here in the United Btates, and by the

University of Ramking.
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As to the comparative amount the Riggs' would receive under the
American Board and umder the University, I understand that at the present time
the totals ars about the same. ¥The basic schedule of the American Board is
the same as that of the University, aund the American Board children's allowances
are slightly higher. However, the American Board has racently made cuts in
these basic amounts, which bring down their figure substantially. We will
probably have final decisions on these points by the end of the week.

Mr. and Brs. Riggs' plam is to sail on the ®Heiyo Maru" froa
Los Angeles om aAugust 17th. He 1s travelling across the oountry with his
family by automobile, whichk he believes will mean a substential saving in
expense. He is stoppin; off at Berkeley en route for a confersnce with
Dr. Weeks. Mr. Rigzs has repeatedly expreecsed an earnest desirs to make his
Journey to Mankinz as ecomomically s possitle, and I am sure that he will
exsrcise oare in this regard, However, with five little Riggees of assorted
sizes accompanying them, & substantial increase in expeasge is unavoidable,

Coming via Heiyo Maru, and the Shinyo Maru from Yokohamz to Shanghai,
the higys'family will mot arrive in Nesking until the seoomd week in September.
Mr. Riggs regrets thie, but feels that 3% would be igpossible for him to get
out to the West Coast in time to oatch an earlier steamer. Final decision
regarding their appointaent could not be secured until a fairly recent date.

He has the usual assortment of persenal obligations and last minute arrangements
to take care of, and the jourmey to the West Coost by sutomobile requires much
lonzer than a trip by train. Alezo he must allow a little time for conference
with Dr, Weeks, We oarnestly hope, however, that the arrival a few days late
will not seriously upset arrungements at the University. We try whewvever possible
to get our returning staff members to the field by the first of Septdmber, but
sometimes special ocondideratioms interveme.

It is uncertain as yet whether we will need to turm to the schedule of
Ghildren's allowances under the University schedule in the case of Nr. and Mrs.
Riggs, but there is a lack of olarity im connection with these allowances which
we ought to clear up without further delay. A4s our schedule now stamds these
allowances are quoted both in the U, 8. dollars and im Mex. dollars at 2 %0 1,
as for example, ™up to five years inclusive $100 U. 8. or Mex. $200*., These
figures have remained substantially unchanged since the time some years ago when
silver sas worth around 8 to 1. But since at the presemt time "U.3, §100* and
"Mox, $200" mean entirely different things, we should understand alearly just
what our schedule means at this poiit., The basis-salary is stated in gold, and
if the staff member elects to draw his salary 4n L. C. he gets the full benefit
of exchange. May he Jikewise elect to draw his ohildrea‘'s allowances in gold,
either for depositing in the United 8tatesj or for payment on the field; or
is he required to accept the L. C. fizures givem in the scheduls? My owmn
Judgment 1s that it is more in line with the general policy of the University,

nd the ochildren's allowances paid by the cooperating Mission Boards, to take
the gold amount shown in this schedule. Bowever, I wish to obhek with you at
this point to be sure that we and the field are thinking alike on the matter,

Within a few days we will be sending the field a cablegram rsporting
the dates when Miss Higgins and the Riggs' family expect to arrive.

Very ocordially yours,
B‘ A GARSIDE
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¥iss Elsle M. Priest
University of Nanking
Nanking, China

Yy dear Milss Priest:

Regarding the appropriation of 0$1,100,00 of China
Famine Rellef Funds to apply on Dr. Meyer's expenses while he
was assisting the work of Yenching in 1930.31, Mr. Baird of thé
National Savings and Trust Compamy has just written as follows;

"We ackmowledge receipt of your letter of July 13,
1932, in regard to the item of Gold $1,100 approp-
riated to the University of Nanking by Minute 187

of the meeting of the China Famine Fund Committes

on April 24, 1931, We have not as vet recsived
replies to our letters of December 23, 1931 md Jan-
uary 8, 1932, wherein we oalled attention to the defie-
feney of Minute /187. We suggest that you commmieate
with Dr. Frank Rawlinson with the view of having the
wording of Minute #187 revised following the same
wording and procedure as in the ecase of Minute #196."

I £ind I do not have a sopy of Action 196 in my book
of Famine Fund Committee Mimutes, so I do not know exsotly whet
phraseology ¥r. Baird has in mind. I am sure, however, that you
will have no difficulty in interpreting his memning. I sincerely
hope that it will be possible for us to get the necessary action to
enable us to clear up this long-pending matter.

Very cordially yeurs,

B A GARSIDE
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INDEXED J
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Nies Rleie M. Priest,

University of Nanking,
Ranking, Chima

My dear Miss Priest:

I sm enclosing herewith @ acopy of « letter I am wending %o
Mr. Baird of the Ration2l Savings and Prust Compesny.

A weok ago I received a note from Mr. Baird stating that his
company had bosn advised by jour Jett~~ of April 18, 1952 that they would be
receiving through our offize a remittamce of G. $3,948.24 to close the Famine
Pund eccounts for 1980-31. He inquired tl:t this rafund had not yst besu made.

Our officc redeivad your letter of ipril 13%h stating that you
would boom b= sanding us instructisns as to the roturn of wnusad balences om the
Famine Munde, and w= hive since bsen oa the lockeut for smsk a latter, but
rothing every roachsd us. Apparantly the létier you sust have written ua
about Xpril 18th was lost in traneit., Accordingly I asked Mr. Baird to semd
us copias of lottars he had on the subjsct, and 23 has ucwe semt us protostatic
oopies of your letter to him dated April 18th, together with the two finaneial
statements you attached thersato. 8ince this letter states clearly that you
ara asking our ~ffi0e %o sand the Bational Bavings and Trust Company 0.$9,948.24,
I an uasing thin latter as our suthorisstion for msking remittsnes.

, I =m sorry that this dalay oecurred, for I am sure you would have
liked the matter aleared before you closed your books on Jume 30th.

Very cordially yours,

B A GARSIDE
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Nanking August 1, 1932,

Ar. B. A. Garside,
China Union Universities,
New York City.

£y dear ir. Garside:

This will acknowledge with many thanks
the final statenent together with various other letters that
have arrived daring the past two weeks. It will take me a

little time to sort over the material and work out statements
but I shall let yoi1 have a reply within the shortest possible

time.

July found me unusually weary of my suarroundings etc. so I
went North for two weeks, returning on the 30th. During my
vacation I did not have mail forwarded and my desk is piled
until I can begin to sort it over. I was fortinate enugh
to escape "Great Heat" =2lthough it is not exactly winter

weather Jjust mow.

Sincerely yours,

e . B
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August &, 1932,

Miss Elsie M. Priest, INDEXED I
Universisy of Nanking,
Ranking, China

My dear Miss Priest:

I have yowr July Sth lebter regarding hospital accounts.

Singe I have monﬁy sent you several letters eomgerning these
hospital asoounts, on which you have not yet had time to send a replv, there
i3 not much more I oan add at this time to what I have already written.

The difference in our viswpolnts regarding the hospital ssocunt is
apparentl-’ quite a fundamental ome, and goes bagk to the question on whieh I
telieve we did not see eye to eye, as %o what is the relatiomship hetween the
Board of Founders ami the Board of Direetors under the agreement emtered into
at the suggestion of the fleld four years ago. The Founders have understoed
for the last four years that they sre responsible for making a definite comtri-
bution, which they set forth in detail in advance of each fisocal year, and have
directed our offliece to see that the ameunt which they thus pledged themselves
to provide for each year to the budget is sent out to the fleld in that exmet
amount, no mere and no less. ;

If at any one year we ere fottunate onl: to segure more income tham
we counted on when our sontribution to the budget was defined, we alwavs tried
to utilize the surplus in ways that are of the greatest benefit to the fleld.
If our income falls below antieipation, it simply means that we must reduce
our appropriation for the next year to take care of the deficit. ‘ut emce an
action has been taken by the Pounders defining the amount the: are undertakinmg
to contrihrute to the next year's budget, our office has no authority whatever
to deviate in any direction from those figures. As soon as we have sent out
the amount authoriszed for one figeal year, any further pa ments made are
automatically charged as an advanse on the next fiscal year.

So far as I am atle to determine from your letters -ou do not fully
agree with this procedure, and have oonsidered that any surpluses eur books
my show when we close them on June 30th are the property of the fleld, to
some extent at least, and that the Pounders would not be justified in taking
action regarding such surpluses without securing the permission of the fleld.

Our difference of viewpoint regarding the 1930-31 hospital deficit




Miss Elsie M. Priest 4ugunn4. 1932¢
-2.

rogse out eof this fuidamental preblem. After sending the field all that they
had promised for 1930-31, the Founders had discovered that thev had a small
surplus which they allecated chiefly towardnour pension fund. Evem had the
surplus remained unallocated I eeuld not have charged the hospital defleis
against it without speeifiec authorisation of the Founders. When I b

the matter to their attention the- stated that since we had already semd the
field the amount due them for 1930-31, and giving you authorisation to draw
any 'alanse remaining in 1931.32, we had no other alternative than te pharge
this remaining hospital deficit of G. $687.80 as an advance pa ment oft ral
University budget for 1932-33. Since however, we are not at all eertain that
this willl be acceptable to you, the’ directed that we wait until we have your
repl - to this proposal hafore the amount is oarried through en eur deoks. We
are forced,therefore, to keep the item upen until we again hear fyem you.

I see that I have brokem the promise with which I begam this letter
that I woull not £o over this same ground again, I am afraid you will hecome
wear in rsading thése prolonged explanations. I believe, however, that unbil
we reach a thorough agreement as to the underlying principles under which we
are working, there 13 certain to be a misunderstanding as to these detalls.

: I nm vers sorry indeed that rou were not ahle to be present at the
dinner {n ¥rs. Buck's honor at the Waldorf last night. Thers wers present
atout four hundred of the most prominent psopls in the 1iterary and pu lishing
world - 2 ver  remarkahle assemblage Just at thls mid-point of the summer
when a great majority of such peopls are away from the oity. ¥rs. Suck won
evervonets affestion with the ver - simple and modest talk she gave us, tak
Chinese novels and novelists as her topic, and giving us 2 fascinating insight
into this fleld of Chinese literature which 1s almost wholly unknown here in
the West. 1 am quite sure that the Rucks are not at all affected b this great
hubbuh of whish thev are the center, ate rather anxious to get away from
21l the pother, and to sestla down to'E’qulet of thelr home in Itlcca., I
have met ¥iss Bucher as woll and have found her a verv charming and capadble
rounys WOmRNe

Very cordially yours,
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August 5, 1932, #4

Miss Eleie M, Priest,
University of Nanking,
Nenking, Ohina

My dear Miss Priest:

I have your letter of July 3th, with its attached cepy of the dudget
for the fisoal year degimming July 1, 1932, I can realise to soms extent the
tremendous amount of work which has gone into this dudget, and I appreciate teo,
that the reductions which have been necessary t¢o mske have been extremely difficult,
and have meant the sacrifice of important pieces of work that everyome is reluctant
to give up,

I have g@p¥frared the figures shown on pages 3 and 4 with the items
emurerated in Action X0-628 of the Minutes of the July 12th meeting of our Nemking
Executive Conmittee, The results seem to be as followsie

(») Qeneral University funds (Class A). The total amount of income listed
as coming from the Mission Boards and S for the General University,
including Agriculture and Porestry (page 3) 14-$66,295,00. The sctéon of
the Founders promises you L,C.$72,000, an addition of L.C.$5,145.
ig increased by an additional L.C.$250, through the fact that the

astion for home administration is placed at L,0,$5,000, whareas your

field budget has $5,250. Under the University Hospital however, some
of this advantage is lost, for the amounte availadle frem Mission Board
contridutions 4s only L.C. §4,005,75, where you are estimating L.C.$4,8%0.

(t) Then we turn to special gifts to Ve received fhrough the Founders the
eituation ia not so dright, I presume we are in agreement on the
Hoover fund, the income of which 1s fized at 6.$6,500 per year (I rrewmmse
you are using the exchange rate of 4 $0 1 on this item.) The amount
available fran the Harvard-Yenching Institute for Chinese Cultural Studies
ies only G.$11,052.63. Since this is to de transmitted to you in gold,
you will derive substantially more than L.0.$31,500.00, though your
Chinese Institute of Cultural Studies may have less gain on exchange
than you have been counting on. As I have already reported, the
continuation of Mr, Dwight Day's gift toward the FPield Treasurer's
salary is so uncertain that we have not set it dowmn in our dudget
estimates for next year. We are keeping in touch with Mr. Day and will
do everything possible to secure this cantridution, dut dare not rely
on its receipt,
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«2e

One of the most serious differences is that of cash payments By
Mission Boards for vacancies, The Baptist Board has notified us that because of
the heavy expenses of the Slocum's outgoing they cannot continue paying for the
one remaining vacanay on their quota, The U, O, M, 8, is cospelled Dy financial
difficulties to discontinue payment for their two remaining vacancies.

As so0n as *e have the final figures from the field and from our
New York books, showing just how we stand at the close of the fiscal year 1931-32,
we will be in a detter position to have the Founders consider whether they can make
any further emergenoy anprepriation to help out the financial prodlems of 1932«33,
Also we will ask them to take action with regard to gain on exchange, as soon as
wa have some definite request from the field in regard to that matter,

Hovever, developments have taken place during the last threes or four
vears vhich indicate that it is going to De even more difficult than we anticirated
for the Founders to mset the obligations they have already assumed in action BO-628,
I feel quite strongly that the Founders are obligated to send you the L.€.$67,000.00
of General University funds and L.C. $4,005.75 of Hospital funds, even though their
ir~ome fells substantially delow our estimates, Buf naturally, the Founders will
be reluctant to mmke any additicnal sppropriations of any surplus from 153132, or
o antigipated gain on exchange 1932-33, if they are facing the certainty of &
deficit on what they have already premised. I havenjust received a statement frem
trhe Methodist Board that for the four months beginning September, 1932 they are
cutting their nrprorriation for the Nan: ing Hospitel by 50%. I do not krow whether
or not thie arplies 2leo to the General University appropriation. Even more threat
of loss is contained in a letter fror Dr. Ennes, Treasure of the Methodist Board,
requeeting that we return one-half of all gain on exchange (at = rate fimed Wy
the Methodist Board) since April 1, 1932, This last request is a most extraordinary
one, and I believe that it is quite unreasonadle, All we can do is to pefer it to
the Naricing Founders for their decision, /nd, as you will have noted from copies of
our corresrondence with Dr. Paul, the United Christian Miasiomary Society may ocut
of f the G, $1,500 they have besn paying us on their $30,000 pledge for endowment,

There is 2 sudstantial increase in optimism in financial circles during

rocent weers, 80 I hope that whem we can call our Nanking Founders together early
in the fall the situation «ill look samowhat drighter than it does just now,

Very cordially yours,
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August 24, 1932,

Mr. B. A. Garside,
China Union Universities,
New York.

Desr ilr, Garside: ‘ lDEXED

¥

I have a lot of letters from you that have nct been ac-
knowledged, but today I shall not try to do more than give you briefly the
information concerdnz closing so you may finish your records., All my time
hae been given to the books this month, either here or at Ginling, so the

letters have accumnulated.

1f you do not like the system used we are guaite willine to change it or
have you change it in your office. The difficulty arises in figuring gain
in exchange from thne fact that we have so many special funds. Possibly the
other schools have very little of this type of thing and it becomes a simple
mattar to make your recurds show the actual gain received on any one draft,
ie have been using the principle that when a special fund exchanged on the
fizld at current rates uses any of our gold it must be charged up at the
current rates also and the gain in exchame credited to the general funds.
I am afraid *+hat the field will have to keep this record - hardly see how
it can be arrsnged in youar office. However, if you have any changes to
make weswhll try to follow them. I rather 1ike the present system as it
gives us the information we need and ean work out. , . i ot g
— To o Duparly = Saeelvig ' Actigeter Tasilt doatt 36700 e
i I zm enclosing the tgggiﬂgggggggxaftef closing for June 30th which may not
| be very intelligible except to show you everything is in balance. The full
" statements and reports will be sent later together with the statements from

famine funds and hospital. There are a few items that I wish to call to

{ your attention:

AN
Deficits; After all was enteresd and excuange figured, etc. we were apble to
clear off all building deficits, clear the accounts for the year 1%31-32 with
the excention of

Middle School 5,447 85
Sericulture gurrent 32,424 57
" building 6,433 04

and have a small balance 1left for contingent this year. The iddle School
deficit will not be a serious handicad. In July we received a special gift
of 1,350 00 and their summer school gave a net cain of another 1,000 00 so
it leaves thne deficit aporoximately 3,000 00 which I think they will be able
to cover the tirst semester by a rigid economical budget., The 3ericalture
departnent is anmient history and has been with us for years with a deficit
but the departmental staff has been reduced to two peoples, thRe work closed
down, the necensary cost of the department included in the college budget,
and steps taken to reduce this deficit further. I think in a few years we
can wipe it out completely, barring wars and severe depression. It ie my
personal plan (not decided by the administration group ss yet) to ask to
havd The gain in exchange for this yearkaomplete the payment for the build-
ing, =0 we shall have only the current deficit on our hands. It is large I
know, oat I think in time will be ahsorbved.




f- 24 =32

ST  TRANSFER

will note that we have a balance in New York of 21,818 09 accord-
to this statement,s, This is made up as follows: , ,
vHarvard-Yenching Balance G$§ 2,426 41
vScholarships (draft not drawn) 369 88 —
Balance of endowment funds 1,237 07
Gezin in exchange due New York Founders 3,318 98
" " due field 3,037 23

10,389 57
At exchange 2.10 21,818 09

The first two are clear enough and we chall draw drafts for both items
in a day or two. It was oversight that the scholarship items were not
drawn in January, but this draft will now clear the account,.

Wwhen we figured over the endovment funds and checked up your monthly re-
port together with your final dstribution of endowment funds, there was
1,237 07 gold (or i$2,597 85) over the amount budgeted for the items in
our badget. MNMost of this was in the Hall fstate funds. We used only the
two items 17,500 00 gold as budgéted on the basis'&g'anything above was
the droperty of the Founders, If I am correct, will you please make a
journal entry transferring this amount of surplus endownent funds to your
special funds and thus clear from our records on the field statement., It
does not guite agree with the difference in the liall Estate funds but I
think that item of 1,000, gold makes ap the d ifference. We have not been
budgeting that endowment fund of late years. You call it "general endow-
ment" but it is really a Severance gift., Anyway, I wish you would make
this transfer so on the field records it appears as transferred. You will
ncte we are holding the item in a reserve account - No. 8041, so it does
nct affect our field accounts at all, except hat I would like it off! 1If
on tne other hand, it belongs to the field we shall be very joyful znd ex-
change it promptly.

You were not quite correct in figuring the share of exchange due the Foun-
ders. as I figure it you should transfer G§3,318 98 to your special re=
serve account. sgain, please actually transfer it from the field state-
ment so it appears as having been deducted fromgyour funds due the field,
Later T will give you full details regarding the funds tmat made up this
gain - sorry 1t ie not in shape today to send as it needs to be copied,
This leaves the amount of G$3,037 23 due the field,

I note your letter of July 13th ad c omments ahont the hoepital deficit
for 1930-31. According to your figures this amounts to 38687 50. I was
under the impression that this was closed but although we had made the
transfers here, and reported to you that particular letter was never sc-
knowledged or comnented upon by you. Perhaps it failed to reach you and
anyvay you did not transfer the items that we had snticipated. There is
ncd use iw trying to follow that transaction now as I cancelled our re-
quest, but instead of cons idering this item as an advanced payment for
1932-33, please take iikfggm the gain in exchange due the field-G$3, 037 23,
I will draw a draft for, G$2,349 73 which will clear this item, and if you
will be good enough to transfer this amount of 687.50 to the hospital the
books will be cleared for us all,
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Mr. Garside - 3

’ TRANS E5
“In closing our accounts we have on y cou on actual money reported
oy you - that is, all cute have been accented and eliminated from our
accountg. There are two items that were not received:

Balance on the Day gift 305 00
J.C.M.S. Indomment 1500 00 1,805 00

Tnasmich as both these iteme are very doubtful I decided not to consider
them as assets but to close the books without taking them into account
at all. dy reason for doing this was due to the fact that your reports
have indicated grave doubts pout the money being received and so it seemed
foolish to carry these two items as assets COJntlvv them as part of our
reserve, Ve hope to receive them, and can make good use of the oney bat
there was no use in carrying as mssets items that are doubtful, As far
as T know we have no funds on the bonks that are "anticipated" with the
exception of the slumni secretary's office, and as we have a speial fund
belonging to the Association amountine to 1,500, also on our books ths
does not create a serious “roblem.

You will note we have a fairly lzarge balﬁnne in the Harvard- anching ac-
count due entirely to gain in exchange. Our conservative policy of using
the funds on the basis of 2.10 has built up this reserve. e are giving
it consideration now and I thiank will have a definite cecommendation to
present in the fall.

T am sure you will agree with me that we closed nxcoedinply well. It was

a great relief to Dr. Chen and the deans as well, 4averyone is much pleased
to have our building accounts clesared again. The administrative staff

is now struseling over new students - we had so many applicante that is

is difficult to decide on the ones to dmit. I believe they =re planning

to allow one out of every ten to enter and that means very careful choocing
nf the best students. Ve hore to Xeep the number down to 520 - 540.

Tall details will e sent later with our usuaal audited statements. This

Mas no connection with Famine Funds wvhich T shall treat separately. I have

not cleared tnoge accounts yet - start tomorrvowr and then have just the

hospital, b1t there z=re s8ix more days before school opens and that is time

onouﬂn. I hore e gives you the irforuation you need for ciosing. Flease
trencfer your vart T the balances to zsome account whereby it shows clezrly

on our I finu this is easier in dealing with the suditcr,

St

& new tyrewriter!
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UNIVERSITY OF NANKIN
OFFICE OF THE TREASURER -
NANKING, CHINA august 31, 1932.

Qelde 10=13-3%

Dear ir,

lay T make =2 reqaest that the Founaers do not take
any action on the guestion of resicences for staff until we send in-
formation from the field? You mentioned an arly meeting of the board
in the fall, but I shall be very gl=zd if that particular question is
tabled until you receive some "facts" from us. -Until school is opened
we cannot put any time or thought on it, but there are a number »f factors
involved that T 2m anxious to have presented at the time the discussion

is hmedad. .

#e are rejoicing in a rainy day - the first rain for two months and we
were a bit parched., However, moct uniortunately practidally the whole
staff are returning from summer holidays today a2 cschool opens tomorrcw.
Algo the Goodsells and ifiss Higgine arrive todgy . We ghall have to
paint tne clouds for them in some other manner} Regis tration all this
week, and I am afraid we shall have too many students to handle easily.
Looks like a banner enrolment this year - conseguently all admn., offices

are keeping anused.
Sincerely,

ety /e DS RS

loo L M ZMM/.
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OFFICE OF THE TREASURER
NANKING, CHINA

Tl tﬂ

ce .t eaber 13, L9<.

Nanking

e B AN G e rshdien
Cr.ina Tnion Universities,
Yew York

iy dear Jr. Garsiace: INDEXED l

Jiss Lee was given t.ree weeks vacation

at tie end of the term ol sarvice, anud it secened vest to c lear

trne accoant with ner at trne time sie 121t tihe scnool. e did

£0 givinz ha2r tue egiivalent in silver. <the is still in the

Orienlt anc I coild sec.re ser encorsenent but have decided it

soald ve juast as gimple to return this cuneck and ask yoa to

cancel it 1rom .our records.

vincerely yoars,

'fgjﬁ;, Z) C21;44§
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER

NANKING, CHINA
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September 16, 193244/
" acle 13 -15 -3¥

Nanking |

¥r. B. A. Garside, £
China Union Universities,
New York.

Dear lMr., Garside:

This is somewhat irregular but if your
office can arrange for it I shall be glad.

Dr. Kung, our young Ear,Eye,Nose and Throat doctor, is very
anxious to purchase a book as follows:

"Adams Ophthalmoscopic diagnosis based on the typical
pictures of the fundus of the eyes'

The only information we have about the publisher is taken
from the Reader's Guide which states it may be purchased at
Medical Art Agency - F. J. Rebman Proprietor - 113th Road,
Hollis, Long Island,N.Y.

We know it must %Tan expensive book - perhaps from 1l0.00 to
15,00 gold, which will mean from sixty to seventy in Chinese
curreny. Therefore, Dr. Kung is hesitant about placing a
definite order until he has a chance to examine it and see

if it is the book he needs. The subject is so highly
specialized that the Hospital Library Committee has decided
they cannot afford to purchase it, but Dr. Kung is willing

to do so providing it is the book he has in mind. If he
could go into a bookstore himself it could be solved quickly &
We would like to have it purchased with the understanding that
the book could be returned if it was not satisfactory. Will
you please see if this can be doneZ If Dr. Kung buys it the
cost will take a large propwrtion of a months salary so we

do not wish to obligate him in any way until he finds out if
it is a book that will be worth the money to him.

Sincerely yours,

SN IRV e
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Nanking

September 16, 1932.3’2

lotbe 1o -
r. B. A+ Garside, b et
China Union Universities,
Yew York.

lly dear ir. Garside:Yo INDEXED l

Your letter of July 28th was received and I
note that my letter of April 19th enclosing copies of the letters
to the National Savings and Trust Co. at Washington failed to
reach you. I was surprised that you did not make the refund but
decided I would wait for your explanabtion before I mentioned it
in any letter. Merely to have your files complete I am attaching
» copy of my letter dated April 19th but will not re-copy the other
material inasmuch as lir. Baird furnished photostatic copies.

I have also received your letter of July 22d concerning the item
of G$1,100 00 due us from Yenching funds. Mr, Baird also wrote
about ite. I am somewhat concerned to see why they failed to ac-
cept the authorization given to them by !lr. Rawlinson, but will
take the matter up with Mr. Patton again and see if we cannot have
the necessary letter sent to clear the account.

Letion No. 196 was as follows in case you wish to have your records
complete:

196, Yenching University, Budget for 1931 32. The first action
No. 186 adopted April 24, 1931 die not provide for the payment in
gold of 2,000 00 authorized in the budget. Therefore, the revised
minute was taken as follows:

196, RESOLVED, that the total amount of the Budget as presented by
Yenching University for the period of one year ending June 30, 1932,
in the amount of Iex. $17,619 and Gold $2,000 be approved and the
Secretary be instructed to address a letter to the trustee authoriz-
ing the Trustee to pay to the Yenching University, as and when re-
quired and available, its proportion of the income accruing up to
June 30, 1932, and of amounts out of the principal in so far as may
be necessary to realize the sume of lex $17,619 and Gold $2,000, but
not to exceed Gold dollars £ight Thousand Nine Hundred and Twenty-
five (Gold $8,925) and that a copy of said Budget be attached and
made a part of the minutes of this meeting."

You will know that we have requested that the full amount of the
budget be turned over to your office before March 31, 1933 - the
date of the expiration of the ten year agreement. This was the
method suggested by the committee as there may be delays in handling
the trust funds, and by this method there need by no cessation or
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Mr, Garside - 2

delays in the work. I hope that Yenching has arranged for their
funds in the same manner,-

This covers two of your letters that have accumulated during the
past few weeks. I am hoping to clear them all within a short time
but do not think you have asked for anything very pressing. One of
my chief assistants has been ill and as I have a strong suspicion
he has been badly overworked I decided to take over his work for a

few weeks and it has left little extra time for letters. Next week
the auditor will be here.

Sincerely yours,

Y;Z;Q, U

s JQ/AJWJMJM
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r.e Be A. Garside,
China Union Universities,
New York.
7y dear lr. Garside:
Following our letter of April 13th we
enclose a copy of the letter mailed to the National Javings and

Trust Coe. regarding the balance due to be refunded on the famine

funds. The statements are also enclosed and I think are perfect-

1y clear to you -- at least I hope they may be. You have have

received copies of the statements previously but I am attaching
extra copies at this time in order to have the material complete.
#ill you kindly send a check for G$9,948 24 from your balance of
Tamine Funds current funds to the WVational Savings and Trust Co.?
This will clear the account for 1930-1931 and leaves the slate
clean for this current year of 1931-1932. It is the usual custom
trat we have followed for the past ten years.

I hope it is clear to you and will enable you to make your own
records coincide with actual conditionse.

Sincerely yours,

i
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING. CHINA

September 26, 1932,
/-1 3- 32

r, B. A. Garside,
China Union Universities,
Yew York City.

. b Cavcde o Dtelie leuner edin gt 360053
Yy dear lMr. Garside: { - {

I have the pleasure of enclosing our annual

the general accounts, the Famine Prevention Work section, nd
the University Hospital section. The books have been audited
by r. Thomas D. Begg, who has audited the University accounts
since 1916, This statement will be mimeographed and copies
distributed to the Board of Directors for the November meetinge.
Ag usual copies will be sent to you for distribution among the
Board of Founders. We shall send copies directly to Dr. Speer
and IIr. Carter.

You will note tuat all deficits have been cleared with the ex-
ception of the HMiddle School and Sericulture Department. The
Tiddle School will be cleared this semester and we are hoping to
raise funds to take care of the Sericulture Department before
long. All building deficits were cleared this year. You will
also note that we have a surplus of 3,131 75 which is being con-
sidered as contingent for this current year.

On the whole we feel this is a very satisfactory statement con-
sidering all the difficulties of the past year. It looks as
if we had a large balance in our bank accounts and in terms of
five or ten years ago we did have, but with the present value

of silver and the amount required to run this institution during
a month it was not too much, especially as a good part of the
balance represented special fundse We were interested to
figure out that we handled something over a million dollars last
years

This year we are printing our report which will cover the period
from June 30, 1926 to June 30, 1932, We have not decided how
the report will be made, but I think we shall condense the first
five years and give a much more detailed report for the past year.
/e wish to haveit on record and this seems to be the first time
that it has been possible to arrange for it.

You may have questions which I shall be very glad to try to answer
if you will send them out.,

Sincerely yours,

Tl . ot
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING, CHINA

Septermber 29,1932,

Nanking el

:r, Co i e mans,
China Union Universities,
Jew York.

.‘.T.y dear lr. Svans:? l ”"DEXED l

Your letter of August 24th in relation to
requisition No. 5660 for renewal to "Science Bducation" has
been received. This is most interesting inasmuch as the
magazine has been coming regularly, and on September 22d, 1932
we sent Requisition No. 6007 to renew the same for another year.

Your letter of August 30th deals with the wheat planter. This
order :.as sent to me while I was in Peiping and I forwarded it
promptly but of course it was somewhat delayed in transit. It
was in order to cancel the same as the shipment sent by MMr. C.
/e Chang is sufficient for our needs,

Your letter of September 2d refers to the Cornell-in-China fund
and I wish to reply that you are correct in charging the item
of G%66.50 against tnis fund. This covered order No. 5387 from
AeTeFerrell & Coe I am sorry it did not state clearly that this
was the account to be charged.

Ciy. O

Sincerely yours,

i nt
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER

NANKING, CHINA %\'

?\ October 5, 1932,

r, B. A. Garside,

China Union Universities,
150 “ifth Avenue,

Mew York Citye.

pa

"'y dear I'r. Garside: f INDEXED |

Bvery mail I have expected to have a letter giv-
ing the final arrangement with lir. Riggs. Your letter of July 20th
was received but as it stated you would write full details wihtin a
few weeks I did not write earlier.

/?Ghu and 'rs. 'iggs have been here for nearly a month and are very
anxious to have their status cleared and to know how much money they
can count upon for allowances, salary, etc. They have not turned in
their travel account as yet inasmuch as there has been nothing definite
25 to whether they are responsibile to the University or to the treas-
urer of their missione. Just a few days before sailing they received
a letter from one of their secretaries in which it was stated that the
Americen Soard had decided to consider them members of the Fukien mission
but thet a2ll financial arrangements would be handled from the North
Chins, treasurer. Since that letter nothing has come either from their
own boeard or from you.,/

It is embarrassing not to be able to give them any more definite in-
formation but your letter of July 20th was rather too vague to be of
much usee. Ve have expressed our desire that they should be considered
missionaries under the fmerican Board with all financial arrangements
handled quarterly or semi-annually between their office and your office.
After seeing them I am strongly of the opinion that this is much wiser
than to attempt to hhve them considered missionaries of the Board of
Founders. It would be infinitely better to have all their dealings in
the hands of their own mission treasurer and not through our hands at
alle However, somebody must meke a move somewhere and it looks to me
as if the move would have to come from the University office as it was
at our request and through our arrangement that the Riggs came out at
alle

I have not replied to the question raised in your letter of July 20th
concerning children's allowances. Although the new*regulations state
that the rate of exchange should be two to one, 2 is clearly in
error and as it is the practice of all mission boards to pay the allow-
ances in gold I do not think we should attempt to do otherwise should
occasion offer that we had a family supported by the Board of Founders.
Children's allowances are merely part of the salary after all and as our
salarfies are ih gold it would seem strange to pay the children's allow-
ances on a different basis. TFor clarity probably the regulations should
be correctede In that case I would suggest that no reference be made

to an amount in silver, but that the whole matter be treated in the way
salaries are treated. ‘




J0-5-32

Yr., Garside - 2 jﬂm ;

Neturally we shall advance funds to take care of their immediate
needs but it is not very efficient to have to handle the matter

in this manner. I felt very certain there would be a letter on
this mail giving the whole arrangement but as there was nothing

at all from your office I am sending this off immediatelye. I have
suggested that lir. Riggs take the matter up with his treasurer but
he feels your office should adjust the matter first and as he does
not know the North China treasurer he is rather unwilling to do any
thing about ite Please let me know at the earliest possible date.

5111 the new staff members have arrived now and have been here for

some days. The Riggs are settling their house and he is trying to
gather together the necessities for his shop. The Fenns were here
for a week znd then went on to Peiping and the Sdocums spent part of

o week with us before they went to Peiping. We were very fevorably
impressed with l'r. and l'rs. Slocum and feel they will be a glendid
addition to our :taff and communitye. The Wheelers are busily recover-
ing their health after their illness the first week and getting settled
into their new house. e are hoving lMr. Wheeler may be able to

help us with some of the publicity and promotion work for the Univer-
sity. lliss Higgins seems to meet with the approval of Dr. Love which
is 211 that is required! le took her on a trip north with him soon
-fter her arrival so I have seen too little of her to form any opinion
but I am sure she will be very pleasant &o have in our wee apartmente

Sincerely yours,

T . Bt
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October 8, 1932. #Z‘

." -
Miss Elsie N. Priest, Qv i, 28
University of Nanking,
Banking, China.

My dear Miss Priest,

This letter will desl with various matters related to the handling
of our 1952-33 budget accounts,

;%

Your letter of Asugust 24th shows that our two oi‘ﬁo&g,:; are still
working on different bases in our handling of budget accounts, so that all of
us are putting in a greai of &ime thal could bs saved if we could reash a clearer
understanding and = simpler way of operzting. “his letter attempts to sum-
marize,as ooncisely as I oan, the busis on which we are working in handling this
vear's acoounts, so that you mey eee how far you are in agreoment and where you
would suggest changes.

d ¥ Since it appeurs that our differcnces
are traceazble to lack of ugreement om.the fundsmental principles oz which we are
working, I will try to restate again - at the risk of tiresome repetition - the
principles upon which our acoounts sre set up and administered:-

Until the reorgsniszstion of the University which began in 1927 and
was oomploted in 1929, the New York accounts und the field accounts were both
parts of the sume set of records, for which the Board of Trustees were in general
responsible. The Trustees approved the budget, were respomnible for seeing that
it bslanced, were expected to supervise its opsration, were entitled to give directions
as to the disposition of any surplus, and were lisble for any surplus. As a matter
of fact the Trustees had already delegated most of this responsidility to the field,
but the legal and acknowledged duty and power was with the Trustees.

The creation of the Chinese Board of Directors as the body recognised
by the Chinese government as the group %Oponaiblo for the University caused
rqdical changes in both the theory and the operation of our acoounts. The Directors
became responsible for formulating and administering the budget, were recoggimed as
entitled to any surplus accruing from funds allocated to the budget, and were liable
for any defioits incurred. The Trustess, or Founders, were limitsd in theif finamcial
responsibility to the current budget to the provision of Western staff and ths appro-
priation of a definite sum as might be determined from yeir to year. This is set forth
clearly in the sixth seotion of the Agreement between the Directors and the Founders,
formally adopted by the Founders on April 22, 1929. :
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Sinoe this reorgsnization was effected, there has been a new and
quite distinot line of demaroation between the realm of the Trustees' Treas-
arer and the Directors' Treasurer. The Treasurer of the Trustees needs no
longer concern himself in the state of field finances, and is responsible
only for securing collection of inocme due to or through the Trustees eand
for disbursing to the field the amounts appropriated by the Trustees to
the budset from general income or designated souroces. The Field Treasurer
no longer has any direct interest in the financial situation at the home bese
except to see that the eppropriations made by the Trustees are paid in aue
course. This does not in any sense indioate that either office is the
less keenly interested in the whole scope of University fimance, both at
home and on the fiéeld, or any less anxious to keep fully informed of all
matters affecting University finanoe. But it does limit in a very definite
way the formel scope of each office.

Practiocally this same situation has been found in each of the Univer-
sities served by our Central Offioe.

Applying thess principles to the 1§32-33 budget. iy action EC-628
the Nenking Founders have undertaken to make the following eppropriationa to
the 1932-33 budget of the University:-

() Genersl Punds,

Hospital L.C.$ 4,005.78

(b) Specisl Funds

Harvard Ysnching Institute G.$11,052.83
Hoover Pund G.$ 6,500.00
Famine Funds L.C.$148,730.00

S0 far as remerwl funds are oconocerned, while it of general interest
for you to know that ocertain portions of this L+C.$67,000.00 and L.C.$4,006.76
come from mission boards, soms from general endowment, and some from specific
funds, and while you may need this information to apportion the total equitably
amond different departments and colleges, the essential faot, so far as the
field is concerned, is that the Trustees have undertaken to provide these
stated amounts, no more and no less. After the Trustees have defined their
peneral appropriations for the coming year, it makes no direct difference to
*he field if thersafter sume of the itaas that go to make up the total are sub-
stantially changed. Missim Boards may nodify their appropriations to the
University or endowment income rates may vary, but the Founders' obligation
to supply exactly $67,000.00 and $4,006.76 is not changed in any way. The
only exception to this statement would be some emsrgency situation whete the
Founders, after having once defined their appropriations might later be foroed
to tske some new action modifying them. They have never had ocoasion to do
this, and I trust they never will - exocept perhaps in the remote possibility
that some sudden inecrease of prosperity aight enable them to make additioms
to their appropriations during the ocourse of a year.

1 continue to stress this fact because your letter of August 24th
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seoms to indiocate that in closing your 1932-32 acocounts you oonsidered pri-
marily the amounts we received from each of the mission boards end from the
income of our various endowment funds, rather then the simple totals of the
aperopriations made by the Pounders last year.: We oannot possibly zet our
two sets of bcoks into agreement, and we in New York oan never follow out the
instructions of the Founders or close our books in any intelligible manner,
until this prccedure is clarified.

If I read correctly between the lines of your letters, I sece where
you heve -—een spencing a great deal of your time - elready far too orowded
with heevy responsibilities - in trying to figure out adjustments that should
ve made beosuse our endowment inodme was more or less than expected, Lecause
this Board out its eppropriation or that one did better than we enticipated.
For instence on pare 3 of your letter of August 24th you state that in closing
your soccounts you have counted only on actusl momey reported by our office.

So far as general funds are concerned,the only basis on which your books could
properly have been closed was that of L.C.§73,600 of general university funds,
end L.C.%4,830.00 of hospital funds, as whown in the budget enalysis sent you
with each month's statements. You spesk 8lso of carrying as assets certain
items that go to make up these general funds for last year. The only thing you
need to carry as en acset is the Founders' gusrantee that they will zive you
L.C.£73,500.00 of general university funds and L.C.§4,830 of hospital funds.

(I have omitted in tha above any consideration of gain on exchange, which falls
into & different oatagory than the itmms of inocme from endowment and from
supporting orgsnizations) -

You mention the fact that you have a great many special accounts
on your field books which must be kept distinot. We appreciete this fact and
ere anxious to cooperate in working out prooesses which will make your ao-
counting simpler. It was in part to meet this situation that the home boards
of our various collezes hawe cooperated in working out an accounting process
which would permit the sending out of appropriations each yesr in & way that
would keep speciele acoounts distinct with a minimum of labor. Yenching has
the largest number of special acoounts of this sort of sny of our Universities,
and I believe they agree heartily there that the simplest manner of handling
them is to have the Trustees make two types of appropriations (1) of general
funds, and (2 of specially designated funds.

So far as the special funds listed above are ooncerned, 1 velieve
there are no diffioculties. You know that you may draw on us, or we will
deposit to your credit as you may direct, the funds received fram the MNarvard
Yenehing Institute, the Hoover Fund, and the Famine Funds. Should any other
special funds come in - as for example from Mr. Day, or from Mission 3oards
in lieu of steff veosncies,-we would at onoe notify you of the facts and author-
ize you to draw on us or ask you for other instructions.

Frocedure in handling gmersl funds, 1832-33. (a) General University
Funds. Let me suggest concretely the fcllowing prooedure in disbursing to
the field, or expending on instructions from the field, the L.C. §67,000.00
aporopriated oy the Trustees in Action E.C,-628:-

() Disbursements made by New York. All payments made in gold on &c-
count of the field budget are charged at the rate of 2.10 to 1, end there
is no question of gain or loss on emchange. To date this inocludes the
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following:=

Lcct. Pu!:EOIG Ge LC‘ 3 2.10

51 General Budget, net charges on dis-
burcements in New York 606 .88 1,274,456
3l.1 Cslaries 1,649.87 3,464,381
3¢ Lilrery 397.24 834.20
2,653.79 5,572.98

£t our present rate of disbursements, the total New York wil)
expend in your behalf during the year will be approximstely L.C.$19,000.00,
which would leave you around L.C. $48,000.00 for expenditure by your office.

(b)Distursement by Field Tressurer. This amount of somewhere around
LC £48,000.00 to be disbursed by the field treasurer may be drawn in
three ways, by our making deposits to your account here in New York,
by your drewing drafts for expenditures on the field in gold, and uy
your drawing drafts for expenditure on the field in local currency.
e have assumed that the deposits we meke to your ecoount here in
New York are to be used by your office for meeting obligations due
in gold. 1Is this correct? If it is, it simplifies the problem of
zain on exchange, for such deposits could be charged on our receods
Thus far we have made e deposit of G.¢5,000.00 to your account, which
would Le equivalent to LC ¢10,500.00. This leaves around L.C.$37,50C.00
still savailable for drafts to be drawn on the field.

The drafts you draw on the field might be either for expenditures
in gold or for expenditures in locel currency. I presume that with your
g0ld account in New York, practically all your drafts on the field will
be converted into loecal ourrency. If, however, any drafts are drewn for
expenditure in gold, that fact should be indicated on your official receipt,
80 that we could charge the amount at 2.10. Where drafts are drawn to oe
converted into local currency, your official receipt should indioate the
anount of the proceeds in local currency, 8o that we may enter that amount
on our records sgeinst the Board's appropriation of LC$67,000.00.

If the above procedure is followed out, our office will know at all
times just how much local currency has been disbursed on the current ap-
propristion, and when the total of $67,000.00 is reached any further dis-
bursements become automatically an advance on the following year's ap-
proppistion. We know before we close our books in June Just what amount
hes acorued on gain on exchange, and can make intelligent plans for the com-
ing year without waiting for some long delayed adjustment with the field.
That the procedure is a simple and feasible one is demomstrated by the fact
that it hes been used satisfactorily by several of our field treasurers,
some with more diverse accounts than we have in Nanking. As a matter of
faot the plan has grown up largely on the sugzestion of one or another of
the field treasurers.

I can see at once that situstions may arise where you may have
small pains or losses on exchange where you wish to charge staff members or
departments at current rates rather than 2.10 to 1 for disbursements made
in gold on théir behalf, or where you might need to make adjustments of one
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kind or aenother. I believe, however, that such an acoount would be quite
small. You could report, at your leisure and after the fiscal year has bteen
oclosed on your books, any such small balance on your books from gain on exchange,
and it could then be adjusted in line with the proocedure the Trustees might
determine, without holding up for a quarter or more our prooess of closing

the books for ihe preceding yeer.

(v lospital funds. Since the amounts we ere disbursing here in
New York for hospitai salrries und supplies will considerably exceced the
appropriation of LC§4,006.76, you will protebly neither draw on this account
nor ask us to meke eny depoeit in your New York benk. Probably you will
wish to hold in reserve enough of your general appropriation of LC$67,000.00
to permit us to adjust any overpayment on the hoepitel appropriation when
we close our books on June 30th 1933.

(c) Special Funds. I bLelieve our handling of these funds is clear
and satisfmctury to bLoth cffioces. i'e will either accept your drafts, or meke
deposits ut your direction, for all the Cluss E funde shown in our budget
analysis, und also for such non-vudget funds ue scholarships. We will try
to keep you fully informed of what special gifts have been received and what
further ¢ifts are anticipated during the year. VWhere these special gifts are
in gold, the field is expected to draw the full amount in gold, and all gein
on exchange belongs to the field to be used at your discretion, keeping in
mind, of course, the specific designation of the funds on which the zain has
acorued. :

(d) Gain in Exchange on General Funds. As yet the Nanking Founders

have token no finul action on gain on exchange for 1932-33, but probably the
most sutisfaotory procedure would be to repeat last year's action of riving
the field the uvenefit of two-thirds of the gein on exchange on these sSeneral
funds. Sinoe it appeers that at least half of your $87,000.00 loocel currency
will be spent in gold and so will not derive any benefit from exchanse, the
amount of your gain cannot be 80 very large.

I am sorry to have written so long-winded a letter, and I know you will
be reluctant to take the time to read it through. However, it is indispensable
that we reach a clear understanding as to the procedure we are following. If
the procedure I have outlined above is not in line with what seems to you best
and simplest froa the field standpoint, won't you please write me, outlining
concretely and specificddly just what policies you wish to follow? As fear as
any policies you sugstest are in line with the general principles an which the
Board uf Founders are now proceeding, you may be sure our office will adopt
them #ithout further ado. 1If any policy seems to be at varience with the
principles on which the Fcunders are procesding, I know they will be glad to
give sympathetic consideretion to anything that will msake for simpliecity and
facility of operation on the field.

Cordially yours,

BAG/G
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j:r. Be Ao (:TaI'Side)
China Union Universities,
150 Fifth svenue, Yew York. - N

" INDEXED |
LDear lir. Garside: L___..M""""i

According to the August statement you mailed to
Tiss Anderson and iss Whipple the checks for the evacuation ex-
DPENSES liss Anderson received the letter but liss Whipple has
a vised me that her letter has never reached her. Therefore it is
necessary for you to cancel that draft, or else send the duplicate
which I presumeyou are holding in your office. It would be better
to send the letter to me and I will see that it reaches lMiss Whipple.
She does not live on the campus but lives with her sister in another
nert of the city. Usually her mail is given to me but that letter
never appeared on ny desk.  Jill you please attend to this matter
promptly?

In the letter you asked about the payment for substitute teaching
listed on the claim from Miss Whip:.le. I do not think there would
Te much danger of having this form a precedent. In the first placeé
we have so few women who are teaching on the staff, and lMiss Wixon's
work wes carried by the men in the department who took an extra load.
Iiss Whipvle paid this amount to outside teachers to take over her
classes while she was away, and she feels it is legitimate. However
it doesnot need to be paid and I do not think it is very pressing as
far as she is concerned. It is not likely that we would have many
such cases as the men come back and the women are few. It is the
vractice followed by the lliddle School for their whole staff - that
is, when a teacher is away he must provide from his salary the cost
of the substitute. The rule is rather fair I think but it remains

to be decided whether evacuation absence at the advice of the consuls
should be treated on exactly the same basis as the usual absence for
versonzl business. The amount is small and we shall abide by your
decision. INeither lliss Whipple or I have any desire to press the
matter in any way.

There is one question in my mind sbout these two items of evacuation
expenses. /e could have ~djusted them on the field without any problem
or delay, but both Dr. Chen and I felt it would be better if the ac-
count ¢id not appear on our records, and therefore we sent the whole
guestion to you. You charge the items against our current field ac-—
count. Is this not in error? If that is your decision there was no
point in going through all that red tape for we could have settled the
matter in ten minutes and charged to our field account. I thought it
was to be charged against your "extraordinary" funds part of which are

being used for the insurance premiums etc. Please let me know about
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tuis point, or what is much more to the point, please transfer the item
so it does not appear charged to the field current account,

The fall board meeting will be held November 17th and 18th and the budget
will be re-figured at that time. Ve are having it a bit later than usual
es my work at Ginling was unusually heavy this month and I did not have

the energy to prepare for two meetings in the smme week. There was nothing
very rressing so we thought it would not make much difference.

sverything is going along very smoothly and quietly on the campus. e

are preparing for the Stanley Jones ' meetings which begin tomorrow evening
and last throughout the next week. Two weeks ago our Christian faculty
rembers held a Retreat which was a first attempt for us of anything of

that nature. Saturday evening we had a picnic supper furnished by the
staff members. A social fellowship hour was followed by a short impressive
devotional service. There were forty-two present which was rather a good
attend=ance we felt, It was rather interesting to note that a few non-
Christian faculty members came to the meetings. sveryone was invited but
naturally the Christians were more interested than theothers. suncay
morning the retreat meetings started at eight o'clock with devotional service,
short talks and discussionse. Dr. Chen spoke or rather led the discussion
on "The place of the Christian University in China® and then lr. Steward
led the discussion on "The place of the Christian faculty member" - or per-
haps I should say the contribution of the faculty member. It was largely
in “hinese so this is »11 free trans2ation! A number of the Chinese staff
attended the meetings Sunday who could not be present for the suppere.

The spirit was very excellent and I am sure everyone felt it was very help-
ful. 4At ten thirty our group adiourned to the chapel for the regular morn-
ing service and as it was "faculty" Sunday we had asked Mr. Roy, a new
rmember of the Presb terian Mission, to give the sermon which he did in a
very interesting vway. . There was one interesting note - the whole thing
was planned entirely by the Chinese members, even the picnic supper which
2s you know is not exactly a Chinese feature, and I think they were very
well pleased to have it so w.ell attenddd. The mission staff members were
there, but the whole affair was in the hands of a Chinese committee.

1 heard someone criticise us for the lack of religious activities on the
camous. Jnen I outlined briefly some of the things that we were doing
they were surprised because we have rather more than many plades when they
are listed ! I am wondering if the impression has gone out that we are

not doing anything along religious lines. I wish you would let me know

and vwerhaps we should make more publicity of what we are actually doinge

It hos been our rvolicy to work quietly without much shouting during these
years of re-organization but anyone who knows Dr. Chen and knows his strong
religious tendencies will know that he would not be at the head of any
institution that was Christian in name onlye. I am sure there is much

to be desired and we have not attained the most perfect goal or anything

of the kind but we are not willing to accept all the criticisms that come
without foundation.

Sincerely yours,

€l . Rt
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're Bs A. Garside,
China Union ""niversities,
Jew York.

INDEXED

'y dear "r. Garside:

Dr, Daniels of the hospital has requested
that we adjust exchange and gold balances mnnthly, instead of
raiting until the close of the year as has been fTormerly done.
It makes no great difference to us except it makes a little
more bookkeeping both for you and for us, but if it enables him
to show his finances more clearly I am gquite willing to arrange
for it at this end.

Je have your statement to Septewber 1lst which reports that the
hoppital is overdrawn G31,563 17 but from this amount should be
deducted the adjustment which you are making from the gain in
exchange as reported in my August letter. Therefore, the overdraft
stands as follows September lst:

According to statement G%1,563 17
Less adjustment 849,09
Actual overdraft 1932-3...G3 7x4 08

7e are charging the hosvital with this amount, adjusting the ex-
change here, but to make the records agree would it not be best
for you to make a transfer so we could keep our accounts in agree-
nent? You would transfer from University general funds 714 08

and credit this amount to the hospital fundse. It is the same
entry as if we should send you a gold draft for this amount, but

I c-nnot see any vnoint to that so shall appreciate having you make
the transfer. Hereafter, every month we shall report to you the
transfer to make or verhaps you could zrrange to have it done
cttomatically at the close of each month. Then, we shall know at
21l times exactly how much money we are carrying in our current
account without having it apvear as partly due to the hospital.
any differences vetween accounts could be reported but if it is
agreeable to you I wish you would arrange to have the University
current accounts charged with the hospital deficit monthly by a
journal voucher,

It looks as if the hospital would have a difficult time this year
10 meet its obligations. Just at this moment a large propotrtion
of the staff is ill with diphtheria which is causing some concern
and forcing u:z to close our doors except to the most urgent cases.
Je hope to have it cleared up within a couple of weekw, but it was
discouraginge

oincerely :




RECEIVED
UNIVERSITIES

?
| NOV agER

JHINT OrkICE




UNJW | NANKING
o

FFICE OF THE TREASURER
NANKING, CHINA

October 20, 1932

r. Be A. Garside, Nanking
Criina Union Universities,
Jew York.

Dear lr. Garsides r INDEXED E

I'r. llcClure, Treasurer of Fukien Christian University
end also of the Fukien llission of the American Board, is visiting us this
week =nd we have spent many hours over our problems. ile have both de-
cided that you are carrying a very heavy lo2d these days in the union of-
fice and wonder if you are not economizing too greatly in cutting down
your staff.

The main purpose of this letter is to write furtker about the matter of
the support for the Riggs' family. Both llr. and Mrs. Riggs feel they
neve not been fairly treated by either the University or the llission and
we are trying to smooth the ruffled feathers a ©vit. In the course of
our comversation I discouwered they were holcding a lstter which is more
or less definite as far as their Board is concerned and on the basis of
this letter .'r. "cClure and I have agreed to teke immediate action.”/For
your information I am giving you the part that applies to us:

"Jle were glad to haveyour letter of July 2lst. The mattcr of your relation-
ship to the American 2Zoard and to the University of Nanking was discussed
at the July 28th meeting of the Cabinet acting for the Prudential Committee
and the following two votes were passed:

TOTID that the return of Rev. and Lrs. Charles H. Riggs to China with
refit a2llowence of %225 be avproved on the following understanding; that
the work of .'re Riggs be in the Agricultural Department of the University
of Wanking, that they continue to be members of the Shaowu llission; that
salary and allowances be at the Peiping rate and that their support in-
cluding refit, travel and all allcwances be provided by the University of
anking with the exception of %500. per year rom the smericen Board for a
period of six years.

TOTZD that arproval be given to the return to the field with his parents
of Frederick, fifteen year old son of Rev. and lrs. Charles H. Riggs of
the Shaowu llission®*"

I am sending lir. Garside word of these actions end we anticipate that the
Board of Trustees of Janking University will at its first meeting in the
fall pass a somewhat similar vote giving assurance tc the Board that the
University will carry all expenses for you and your family except the %500
per year from the American Board for a reriod of six years, e all hope th=t
by the end of that time the financial condition of the Board will be such
that it can then =ssume vour full support. The vote in regard to Frederick
is really little more than a form as the expense of his travel and education
are covered by the forner vote. Ve are leaving it to iIr. Belcher in con-
sultation with lir. Garside to determine the exact method of accounting
that will be followed in your case. i
...From letter to lir. C.H.Riggs from lirs. Luciams O. Lee #ug.2,19%2

I'r. “cClure'and I have agreed to go ahead and adjyst his accounts through
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r. TeClure's office, thus establishing the relationship with the American
Board directlye. In other words, we shall have nothing to do with pay-
ments to the Riggs but if there are extra items will report them to you

As I understand the matter now, the American Board will send a bill to

your office periodically for the amount due from the University of Nanking
Which will be the full expenses except for 500. per year from the American
Board. If you receive gifts from the various friends and churches for
their account you will hold them against the account to be paid to the
American Board. I think I have already told you that we are covering this
exnenditure from Famine Funds, so the University share should be charged to
Famine Funds on your bookse

I hope this will clear the matter and I am sure we can assure the Riggs
that it was only a mix-up between the two offices in some waye. They are
feeling ouite neglected and nothing either lr. BcClure, who has heard
nothing from his 3Board about the matter, or that I could say seems to do
much good. However, I am sure this will clear it up in the course of time.

I am taking r. ieClure to Ginling College this afternoon as I feel our
University accounts are rather too extensive for comparison with Fukien
accounts. GUinling compares more nearly to Fukien and I hope a few things
e have worked out for them may prove helpful to Fukien. ip, McClure is
also interested in our new faculty residenccs so Ve are giving him blue
vrints of the last three types we have built. I am trying to interest
nhim in having some of his staff figure out costs per student credits but
I fear he was a trifle bored! I am most anxious to have figures from
some of the other schools so that we may see whether we are making rather
too much of our elective courses. I have a feeling that we are rather
conservative but cannot be sure until I see figures. It does take time
and I suppose someone must have the interest to »put in some extra hours
if we ever have the figures. I am glad to have this opportunity to talk
finances over with Jr. HeClure and to share with him some of our mutual
problems.

Sincerely yours,

Cloe 1. Rt
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'y dear lir. Garsides O
st 1 N R AT W

e have just received word from our representative
at Yenching University that no remittance has been received lately for
the work and the account is between four and five thousand dollars
overdrawn, thus meaning that Yenching is charging us the usual interest
on the fund. I suppose this means 9/ or 10% although the rate was
not stated. ‘

here is the matter held up® Has the Washington National Savings and
Trust Company failed to remit, or have you been holding the funds in
your office? If the latter, I trust you can arrange to have the
interest refunded to these accounts at the Yenching office as we cannot
stand any extra items on the budget this year, especially as we find
we shall have to pay much higher rent than was anticipated last May.

At any rate will you please look into the matter and try to have it
adjusted at the earliest possible moment? I have written to Miss Cook-
ingham but havenot had time to receive her reply. e are very glad
indeed that this is the last year that we shall have to deal with these
funds through so many channels. To be responsible for something you
cannot control is not exactly correct.

The usual action was taken and the letters sent by the secrestary to
authorize the trustee to pay the funds as far as our University funds
were concerned and I supposed it was done for Yenching but there is
always a missing link between your office, Yenching office and this
office in keeping track of Yenching funds so I cannot be sure.

Sincerely yours,
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¥y, B he Garvaide,
China Union Universities,
Jew York.

I

Dear ¥r. arside:

Following our usual custom we have secured
neres of persons to be notified in case of trouble in Nanking
for the new members of the staff and will be glad to have you
add them to the list in your offices

Mr. and lirs. ¥. Re Wheeler and three sons, Reginald, °andy and
Pater
Notify:
N. P. /neeler, Jr, and lr. A. C. Blair,
Bndeavor, Penn, 2248 Woodmere Drive,
Cleveland Heights, Ohio.

"y, ond rs. Samuel F. Goodsell -nd one daughter Ida Lee

Totify:
r. 2nd I'rs. sanmuel Goodsell,
Cameron, I1llinois.
and I!Mr. and lirs. 41bert Bonnell,
ReF.D. Jo. 3, fmes, lowe.

r. and ¥rs. Charles H. Riggs end three sons, Frederick, Charles,
Tendell and two
daughters, Betsey and Edith
Notifys:
Ire Jeo He Frederick,
204 First Street,
Scotia, New York

iss llargaret Higgins,

Notify:
Mr. «dwin Higgins,
3347 South Benton Street,
Kensas City, liissouri.

You may cancel from your list Miss Mary Nelson Lee, who is no
longer connected with the University. We are not including the
two families who are studying in Peiping this year. Next year we
will add their names to our lists.

Sincerely,
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My, Russell Carter, Treasurer, @ ’
Ginling College Committee, New York.{ Nanking |
Mr. Be /Ae Garaide. /
China Union Universities, New York.

£y dear ‘re -arter and Mr. Garsides INDEXED !

Tor some time we have been consider-
ine some method of retiremcnt allowance for the members of the Ginling
College staff who are not provided with this form of allowance from
thétr own mission boarde. It has been one of the problsus that has
Taced every stuff member after they scrve for five to ten years, and
the ime has come when we feel something definite should be dones

In soing over the various possible plans it occurred to sowie of us that
there «irht be no objection to having these Ginlindc College staff mem=
bers share in the Fetirement Plan inaugurated by the University of Nan-
king. There will not be many people to Join the plan, and inasmuch as
Ginlinz College is incornor:zted as part of the Univercity oard of Found-
ers, thare _hould be ne leg-l difficulty.

There was 1ot time before the Board of Directors' meeting held last week
to nresent this matter to you, but we could not see that any harm would
be done to ask the Board to take action in the form of a recommendation
to the Ginling College Committee, who will have to present the formal
request to the University of Nanking Board of Tounderse I do not have
the exact wording of the action taken at the Ginling board riceting last
Triday but it was something like this:

VOT.D to recommend that % e CGinling College Committee request the Board
of Founders of the University of Nanking to =llow the Western staff
members of Ginling College to join the Retirement .-lan of the Un-
iversity of Nanking, all financial responsibility to be carried by
the Ginling College Coumittee.

"eanwhile I have seen every staff member on tho field, and there are
three who would like to Join, and one who is questionable. Then there
are threce members who are on furlough this year, 2ll of whom will likely
join, making six or possibly seven in all, The othor staff members with
the exception of Yrs, Thurston and Dr. Reeves who are provided with some
type of retirement allowance by their own boards are on three year terms
and we feel are not eligibls to join in the retirement plan unless they
decide to become permancat maembers of the staff. . few of them have in-
dicated their interest and hope that they may return at which time the
matter will be consid:red further.

I have uwritten to the three members on furlough 'nd outlined to them in

a brief uay the plan, but if Mr, Garside will be good enough to send them
the mimeographed material on the plan which he sent to the field for our
use I shall appreciate it. They are

iss dmily I. Case, 434 West 120th Street, New York “ity
Miss Zsther 4. Tappert, West Chéshire, Cong; Fre”
oA A

Yiss Ruth . Chester, 134 Jest 928 Street, New York City ?%
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TRANSFER

In my ietter to the furlough members of the staff I have stated that it would
be much easier to have Mr., Garside take the matter up with them directly than
to have them report back to the field. If we are to inaugurate the plan I
can see no difficulty in having it done immediately and the quicker the better
for the staff members. With this in mind I have ~rranged to have the item
covering the cost for the college included in the budget for this year., It
had to be estimated, but I believe will be sufficient to cover the needs for

the year.,

This will have to go to the Ginling College Committee and I presume Mr, Carter
will vish to uait for the official minutes which may be somewhat delayed as
mihutes =~rc lixely to be, but trere will be certain preliminary steps which

I hope may be tzken. Perheps the ixecutive Committee or whatever group acts
for the Cinlinc College Committce adinterim will ve able to take action that
will ctart the procedure witlhout too much detail,

In order to give iir. Garside some definite items to work on I have secured
the vges, past service, etce. fronm the starf members who rre intecrestede.

Miss “finnle Vautrin 'ce 46 has served Ginling since 1919 but has
been on the field since 1913. Her board
is resvonsible for nart of the retirement
but it is very inadequate so she would
like to go into this one, thus combining
the two which together should make it a
possible retirement allowaices

Miss Catharine -Sutherland /Age 38 has served Ginling since 1926 with one
term of previous service for the sresby-
terian Soard, However, 1 understand there
will bs no compensation or adjustment for

thnt saervice. 192

Harriet “hitmer ‘ge 47 has served Ginling since kzég and is to
be ~=rti=ally covered by her own Board
(VeFel"s o) but they hove urged that each
member buy additional insuraince, 80 Wé
telieve it would be a good plan for her
to enter the plan, in order that the total
might rrovide an ade uate allowance.

These tl.ree persons ore definite. The other one is iliss Kataleen L. 3ond

who iy 43 and joined the staff for five years Seplember 1931, There may be
a question about her, but teatatively at least we should consider her as one
of the members to join the plan,

The three members on furlough, “iss Chester, iliss Case and 'liss Tappert would
all join we think, although there has been no time to get in touch with them.
Please toke it up with them.

As far as arrangenents for payments are concerned, I think the easier method
would be for Mr. Carter to pay to the University of Nsaking periodically as
arranged between the two officés such amounts as would be required to cover
both the personal contribution and the college contribution. ‘e would deduct
the personal smount from monthly salaries and thus adjust the matter when his
statements reached the field, It would always be a fixed amount so could
be donc more or less automatically and I hope without too much bookkeeping
for either office.
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If there are obstacles or serious odjections please let us know. It
wbuld be & very great service to the Ginling group, and would dbe another
step in the cooperation between the two institutions. In making arrange-
ments you should keeg in mind that the Ginling College salary is G3864.
per year instead of G3960, which is the salary basis for the University
group, This makes the monthly payment G372 00 instead of G380 00.

Personelly I hope this mey go thro without difficulty. I believe it
will do a greet deal to assure the Ginling group of future protection and
may help to eliminate some of the three year appointees - which I oconsider

a great weakness to any institution especially when about 50% of your
entire Western staff is on this besis,

Sincerely yours,
Elen o Pt

Tlsie MM, Priest.
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University of Nanking

‘November 7, 1932 1{':

Dr. Y. G. Chen
Miss Klsie M, Priest v
University of Nanking
Nanking, China

My dear Dr. Chen and Miss Priest:

I am hurrying off to you by the China mail closing today, Minutes of
the meating of our MNanking Founders on October 28th. You will note that one
memorial resolution is yet to be inserted on page one of the minutes, and this
page has not yet bean mimeographed; but since this memorial minute for Miss Case
does not add any vital information to the minutes, I am sending them along without
waiting for Miss Hodge to prepare this memorial resolution. A supply of the
minutes for distribution on the field will follow in the next regular mail.

Meeting of Directors, May 20th. Most matters in these minutes re-
quiring specific action had already been dealt with by the Executive Committee on
July 12th. Action BF-837 merely defers final action by the Founders on the re-
newal of lease until we have completed our exchange of correspondence regarding
cartain items, particularly the question of résidences. Action BF-638 is simply
oro forma.

Let me, however, assure both of you that Action BF-636 is not merely
a routine minute, but represents a very profound conviction on the part of the
Board of Founders that the University of Nanking has carried on in a remarkably
#ine way through all the difficulties of the past year, and that the President
and the Field Ireasurer of the University have carried on in a manner that is
bevond our ability to praise.

Matters Arising from Field Correspondence. All members of the Board
ware deeply concerned over the information In President Chen's letter of Julyllth,
+hat he has been contemplating withdrawing from the presidency of the University.
Action BF-639 represents the whole-hearted sentiment of the entire Board, Dr.
Speer is writing “ormally as Chairman of the Board to convey this action to Dr.
Chen, so I need not comment on it at this time. I have alreadv wiitten Dr. Chen
telling him o® my own personal feelings in the matter.

You will notice the steps we have taken in regard to the request to
the Rockefeller Foundation for an emergency grant of G3%6,500.00 per year for the
next three vears. We will keep you informed af progress made.
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Report of Treasurer Roard of Founders. We are enclosing copies
of this revort herewith.

o >

Report on Audit. A copy of the Auditor's Revort is enclosed with
Miss Priest's copv of this letter. o

Financial Situation. The discussions and actions under this topic
were of a very depressing nature, due to the “act that all of our Mission
Boards are struggling with the worst financial crisis they have known for many
years., Action BF-644 is, of course, very disappointing to us all, but there
seemed no other alternative. The U.C.M.S. has always supported the University
as generously as it possibly could, and it would be foolish for us to alienate
their good will by pressing them too hard on a matter where they are helpless.
Dr. Corey assured us that if the U.C.M.S. is able at any time in the future to
secure any part of this $30,000. rledge, it will be happy to turn the amount
over to the University, but that i{s as far as we can go at the vresant time.

The other information under this topie is already known to you.
%a trust that Action BF-645 is in accordance with your wishes,

Recommendations of the Associated Boards. Within a faw days I
will be sending vou coples of the Minutes of the Organization Meeting of the
Associated Boards on October 27th, together with copies of the Provisiomal
Constitution and By-laws adopted at that time. With that material, I will
comment somewhat more fully on what has been accomplished in the way of
cooperative action among the Governing Boards at the home base. ‘

_ Other Matters. I believe the other matters dealt with by the
mesting ars all self-explanatory. ; DR

Very cordially yours,

B A GARSIDE
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Mies Elsie M. Priest,

OUniversity of Manking,
Nanking, China

My dear Miss Priest:

Very sorry to learn from your letters of October 5th and October
20th that some hitch ocourred in the handling of the support of the Riggs Family.
My mind is mot quite clesr as to what happemed, but apparsntly the American Beard
failed to pass on to ite proper {inancial officers on the fisld the neosssary
instructions to take up the support of Mr, and Mrs. Rigge in exaotly the same way
as they do ull their arriving American Bourd missionaries. I thought this arrange-
wmeut was olsarly understood with the american Board, but I will now try to make
some diplomatic iaquiries just what weant awry.

Gur correspondence with the American Board and with Mr. Riggs last
summer was carried on, with the understanding on my part at least, that the American
Board would handle all details in connection with the service and support of Mr.
and Mrs. Riggs exactly as they do all their missionaries, and that from time to time,
the American Board would subsit to us statements of their expenditures in the Riggs'
behalf, so we could reimburse them accordingly. At the time this agreement with the
Agorican Board wus made, we had alresdy made sailing arrangements for the Riggs!
family, so it was simpler for everyons to have the Riggs use the arrungements already
mgde, rather than have the Amorican Board take up the matter as they wemld have
normally done for their missionaries. But this was understood to be werely an
arrangement of convenience, and I thought it was uanderstood that the American Board
automatically became responsible for the Riggs family the moment they reached Banking.

] am sure that you snd Mr. McClure did everything that could possibly
be done on the field to arrange matters to the Riggs! satisfaction., I hope that
nothing wore 1s meeded, than for our office to have & clearer understanding with the
American Board, so as to guard against any future mishaps. I will semd a personal
letter to Mr. Riggzs &e soon as I have had a chance to clsar with the American Board,
and will express my sincere personal regrets that they were neglected for a time.

Thus far the designated income raceived from the Rigge' special
sources of support has been more than enough to cover the bills presemted by the
American Board, 8o we have not had to charge anything againet Famine Fumds., But, since
we should soon be receiving a large hill from the americam Board for salary allowances,
ws will probably have to draw something from Famine Punds in the near future.

I sm very glad indeed that Mr, McClure was able to viait Nanking, to
talk over accounting matters with you. It is quite true that the Fukien acoounts are
such simpler than the University of Mamking, and are, in fact, about the simplest set
of acoounts we carry here in our New York Offioce.

Very cordially yours,

BAGIPN B A GARSIDE
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November 17, 1932. Zu~1-

Miss Elsie M. Priest,
University of Nanking,
Nanking, China

W' dear Miss Priest:

let me acknowledge receipt of your letter of Octcber 15th, in
which you feport the loss of Miss Whipple's draft for 8hanghai L. C. $54.

We enclose herewitk a duplicate of this draft together with a copy
of the lstter we wrote her on August Znd.

In accordance with your letter, we will not take any further
action towards securing a further appropriation from the Banking Board of Founders
to cover the cost of a substitute teacher during her absence. If, however, either
you or Miss Whipple should later deoide thut a claim should be presented for this
substitute teacher's salarv, we would be glad to bring it before the Bauking Board.

The third paragraph of your letter reflects again the difference
between our twoofrices in thinking and procedure which I have written about at such
great length during recent months. My last dissertation on this subject was sent
on October 8th, and probably has reached you within the last week, so I will not
woar$ you any further with a repetition of my lengthy discussions of thesse
fundamental differences.

Wo will, however, call attention to the fact that the cost of these
evacuation payments to Miss Amderson amd Miss Whipple, as well as certain speciel

support being provided for Professor Thomson, were taken from Account 185.,2 "Surplus
1081-82". This is the surplus accruing chiefly from the Board of Founders one-third
of the gain on exchange, and does not in any sense belong in your curreat field
acoount, as indicated in the third paragraph of your letter save to the extent that
we carried for a time within this surplus some balances which you were authorised to
draw, This 1931-52 surplus was finally cleared from our books by action of the Board
of Foundars at its meeting on Ootober 28th.

¥hen you have had time to reply to the various letters I have written
on this subject, particularly the one I wrote on Ootober 8th, I will try to see what
further stepe we can take, or what chaunges we cam make in our accounting procedure
here in Bew York se se to bring our two sets of books more nearly into agreement.

I am very much interested in the last paragraph of your letter telling
of the interesting series of meetings you have been holdimg, beginning with the faculty
retreat, and leading up to the meetings with Dr. Stenley Jomes. I believe there is




Miss Elpie M. Priest -2~ October 17, 1938.

no impression here in America that Nanking bags besn lacking in Christian spirit or
religlous activities. So far as I know both the Board of Founders, and the cooperating
Mission Boards, are satisfied 4hal you are deing everything possible aleng these lines.
Some time ago I heard some incidental comments on the fact that the prepertion ofChris-
ti-ns Dboth in the faculty and the studemt body at Nanking is somewhat lower than in
most of the dnstitutions, but I believe that everyono appreciates the reason for this
situation in Namking, and mo on> has been seriously disturbed. It is, of course,
always very much worthwhile to emphasise the religiocus activities of the Univerasity

in all reguler and special publicity materinl the University has occasion to send to
the West. Even though the friends of the University have ewery confidence in vour
successful efforts in these fields, it does not harm to keep them rolindad oi‘ -hat

is being accomplished.

‘Very cordially yours,

B A GARSIDE
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iy dear llr, Garsidet ' | INDEXED I

The zutumn meeting of the Board of Directors was
the 18th, and as usual the = eﬂu+1ve -finance Comnittee met on
Dr. Chen will send you the minutes and his covering letter
ort time but has asked me to repert to you the items that
+ke finances.

1., Financial statermeant 1931-1632. As I have viritten to you very fully
about this statement I do not feel it is necessary to do more thrn to
call it to your attention and request that it be distributed as usual
to +‘he mewbers of the Board of Founders. It will be attached to the
minutes of the neeting of Wovember 18the If you have any questions I

shall ve glad to try =2nd renly.

3udget for 1932-1833, £3 vou krnow there were chonges in the funds
;eranteed by the Board of Founders zfter we had presented the budget
aot May and distributed 1% 1o the 20ard of Directors and departmentse
wever, =28 you nointed out in your covering letter in July the total
ranteed by the Board of Founders was. approximstely the same
21 emount listed by use. Therefore, we reported the totals but
termot tc re-copy the whole budget. The one exception will
of G%1, %ﬂo. thst we had anticipated from the Baptist 3oard
tn aecond acancy There sre no additional funds to offset
a ned it for the current expenses of the
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item, and as we had assi
rtment of Sericulture for this year only, it leaves us without eny
ite nlans ¢r funds for the needs of that departuents. If you know

v way to nssist us to make up this ahortage it will he a great as-
ance and will enable us to continue the departwent on a minimum

z25is without going into debt further. Otherw‘se, we shall expect
to receive the total amount frorm the 3oard of Founders as stated by you
narely, Class & General Funds L.C.%67,000 00 and Class B Special Funds

C*lﬁ,ﬁkk 68 - not ineiuding the Vaxlne Funds and the Hospitals

lysis 2nd letters I understand that the gift from lr. and
5 the salary of the treasurer is suspended for the present.
that item to be secured during the year. Ginling should pay
cportion than vie have charged them in the past but we shall
nortion of the salary item to be secured. It is not & large
rmust be kept in mind. Ji11 you report tefore February concern-

the probabilities for 1933-31934%

Thzre were some changes in the disbursements, esrecially in the College
of Science but inasmuch as they affect the Directors' budget I shall not
burden you with the separate items. The changes will be listed in detail

in the minutese
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ubsidiary budget for Publicity and Promotion. Jhen the word came that

Tr. and 'rs. Jheeler were coming to the University, we decided to "gather"
811 balances for publicity and printing together and reserve them for his
use in starting the work that we were hoping he would do for the schoole.
Following the usual procedure, the items were approved by the Board and

ore licted in detail in the minutese. Je are very glad to have lr. /heeler
to carry this important and much neglected work in the University. #lthough
we know it is really a full time task, his work in the English Department
does not allow very much time for publicity works. It may be possible to
change the program in the future, but as no time has been given to this
side of the vwork for some years even a fractional part of his time will be
a great advence for the Universitye

Gein in exchance. I presume the day will come when conditions change 8o
do not heve this item for consideration at every meeting - but it is a
ry welcome topic for discussion There are two iterms tc be reported at

the balrnce of the gain in exchange from 1931-1932, or the item of
7% which sold for L.Ce310,983 88, These funds were voted to be
folloviss

. To claar the deficit on the Second Sericulture Building 46,433 04
2, “alance to be vlaced in contingent for 1932-33 4,550 84

was o great relief to me to have the approval to clear this old deficit
the Sericulture builcdinge. It is the last of the building deficits on
r» books. The balance toc bte rlaced in contingent is to be used to apply
the shortage in this years budget. I was ruch interested to have one
the directors question whether this was not a very large contingent, un-
it was exnlained that it was to be used against the shortage. However,
~sde me realize how little they study the budget for I doé not believe
any verson familiar with contingents would say that 4,550 84 was a large
sum to heve against a budget of 830,000,400, ost of the authorities that
I hove ever read give 5% as the minimum, loviever, i the University of
Junking had = contingent fund of 5% per year I should feel our deans and
heads had leost interest in presenting needs.
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3econd, we presented the request for the use of the gain in exchange for
1932=-335, In accordance with your letters znd the former action of the
Board of Founders, we have based our request on the basis of having the
Founders authorize the use of 2/3 of the gain for the field, reserving
1/3 for their own use. The request wes as follows:

1e To cover the item in the budget for salaries 16,000 00
o2, To erect small residences to house the families

of eight &nstructors or associates 12,000 00
%. Library books - cut from budget this year 1,000 00
4, 3alance to apply on contingent, etc. :

It is understood that the first claim on the gain will have to be the
necessary valance to meet the budget item for this year. The shortage
was 11,467 33, and there will be various interest items and other re-
ceipts that will apply. Je have no intention of starting the small
residences until all other accounts are cleared, but the need for this
type of residence is great. If we can erect these houses - two units
of four houses each = it will help tremendously to solve our immediate

vroblem for homsing staff members, I am afraid we are faced with one
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0of two things - (1) to house rore of our staff, or (2) to pay higher
anlaries. Jow that conditions are more normal again in the government

-\ the need for trained men is greater, we have the constant problem

‘of having staff members leave us for positions in government offices.
During the »ast two days there nave been three cases - everyone of which
2esns o serious loss to the work of their particular department. One

case today was zn assistant who has been with us for seven or eight years
-nd receives 46 00 per month, but who has been offered 100 0C per month
rom the government. He will stay with us for an increase of about 20 00
feeling the stability is worth that much to him, but unless we can meet
this item he will leave as he has heavy financial responsibility for the
care of his family. If we could offer him a house he would probably feel
it was worth a considersble amount, “ut inasmuch as it i1s impossible to
house instructors we cannot prorise even rooms to our assistants. e shall
be faced with an increasing numter of cases, and unless we can find funds
t5 build sm=zll houses or else increase salaries I am =fraid meny of our
trained men will leave us. If you can help us solve this ever present
sroblen we shall appreciate it very much.

nstitute of Chinese Cultural Studies. It is not necessary to tell you
ot ce nave been opercting our Harvard-Yenching funds on a minimum basis,
feeling it was wiser than to expand the work to the limit of the present
abrormal incomes. As a result we have accumulated L.Ce%41,552 73, due

o gain in erchange, and felt that the time had come when wie should make
definite rzcormendations for the use of this money. Proposals were pre
sented to use (1) 15,000 00 for old vooks snd journals and (2) the balance
for either one of two things - firzt, to apply toward a2 fund to erect a
ruseum to house the Ferguson collection, etc. or, second, to form a fund
to use to streangthen cultural courses in the College of Arts. The question
vas carefully discussed and letters were read from 'r, Tsu, director of
the Institute. You will sse the final action taken laft the funds in re-
serve for the preseant until the president could approach the committee in
China concerning the probability of having the Harvard-Yenchiing Institute
gty us to provide for such a building. I am attachiing a copy -f the
staterent for your Iiles.

Travel fellowships. This ic a new plan and we houe may help to
need. e tricd to put in enough "strings" to ent the privi:
T

~bused.

I helieve tais covers the financial items in the budget. There are a

fow minor actions concerning repairs, etc. but I do not think you need

b2 troubled with them in furtiher detail than is given in the minutes,
This present year pr2sents no serious problems, as we can now tell, and

I fesl quite sure that we shall be able to close tihe year safely barring
iars, changes in exchange, etc. I am thinking with a good deal of ap-
srehension »f the work that we must do ia Februwry 1933 to make out a
budget for the year 1933-1934, It is all very well to aoperate a school
without equipment for one year, but to continue the policy is not only
unwisz but almost impossible. Again, there are some very necessary in-
cr=ases to bhe made in salariss te hold important men. here shall we
look for funds ? I 1ike to do the prelininary figuring on the budget
hatveen semestzrs, so if you will be good enough to send me a2 tentative
survey of the funds that may be anticipated from the 3Boards, etc, I shall
anpreciate it very much. Of course you will not have all the details,
hout vour sstimates will he of more value than mine in figuring the budget.

Zincerely yours,
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UNIVERSITY OF NANKING
INSTITUTE OF CHINESE CULTURAL STUDIES
NANKING CHINA

Tinancial report for the year July 1, 1931 through June 30,1932.

funds on hand July 1, 1931 TaCed 34,927 74
uring the yezar Gold %14,926 41 59,628 95

94,556 69

&)

1,140 54

300 00

local 198 29

and upkeep of building 644 27

staf 25 0O9RST

printing etc. 1,425 00

s pelerenl At BHEc 1,500 00

books 12,695 31
.ppropriation for residence G2,500, Lk, §190) (S18! 53,003 96

HQ Fh

s @ 3
o_‘l'(j

1’ 1»932.‘.".".'......‘1-‘0 341,552 73

rd of Directors L.C.%34,927 74 has been placed
fund for the future maintenance of the depart-
: 3, Le74%6,624 99, represents the reserve for the
g anding June 30, 1932 and will be reported to the Board of
Directors for special action at the Iovember meeting.

spectfully submitted,
.Priest, Treasurer (signed)

0 50 0B OSSP OO OOOESSLDLNLSES

n

Auditor's statement:

I hersby certify that I have completed the audit of the
University of Wanking accounts iancluding the snecial accounts for the
Institute of Chinese Cultural Studies. The audit has included the check-
ing of all receipts and vouchers for payments have been examined. The
ladger =ccounts have 2ll been checkxed and certified and I do hereby de-
gllareltheNabovelaeccountsitoNbel nlgrde miad S corre et

Thomas D. Begg, Auditer (signed)

Jdanking, -hina,
september 24, 1932.
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKING, CHINA

ovember 24,

Garside, /

‘ INDEXED l

srdance with nmy letter to you in Septeiber th
u,solon staff was given careful thought and
in preparing statements to ve oresented to the
w.n taken by tne -xecutive-finance Com-
°fud" the whole queau¢an and ﬁﬁport
nance committse. It was felt
Lu the Board of Directors
given to the menbers of the

ion Universities

would oe a good plan for
"residences™ and so 1
cially, it has to wait
uomm*vtee.
3afore I pive you any details I would like make my own osition
voile 1 am not in favor of seeing the idences set aside to be und
dircction of any group or grouos. e are i union work and it would
sukward o have = Prasbyterian group controlling ‘ethod ist staff ;
other like combination. It would be egually awkward €0 have a
or nowvitfaﬂ to aomtrol staff residences - 2 uwheel withia wheels
sy @Y GuE ion 1ink Yenching University did the wisest thing
.aaning for T ces ¢ hope vic may e able to follow in spirit at
sighted enough to include the statemnent into

you location
‘ houses.
the source. of
les The taird statement
1sed for mission staff.,
living ia houses
It has never
funds that
Ly, wnd I see how
h bhe ever pres ] of furloughs
: o members move from house To nouhe. de have always
anily as mf much greater importance than the source of ' he
y particular house, and if it was nore convenient to hcuse
-c;-led B ptist house tnere was no question about
The Y ity residences regardless of original donors.
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In nrder to have something definite to present to the committee we asked lr.
ely

Mmaeler to help us vwork out a statement and merely for your information I am
enciosing a copy at this time. You will know from the above reference to

+he

the minute that these recommendations were not adopted at—¥he—meeding, but
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belisve represent the opinion of the University group.

—

—
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is not necessary to burden you with the reasons for having this matter
egented through the Presbyuerlan 30ard., I could do so, but like most of
ich itsms the first cause has been so 0om0]etely'x§moved that it would
Ke some of our frie nds look a bit foolish %8 evensreview them at this

mee One of the more definite and real reasons for criticism is the
tter of house equipment under the University rsgulations. The Presby-
rian Soard i3 more genereus than the University, or any other mission
”anVing, in providing house equipment. They have mors moneye. However,
in I mast goint out that we are union work, and we have never been able
harry out policies based on the maximum allowances of any kind, bdut
her have tried to strike a fair average I believe our present basis
house emuLpnent is not very much below tne average, although it is true
e Presbyterian Missioa will bring it up ratner highl I further believe
may be a good plan to re-state our policy at this time and to make ad-
stments to n”o'lde for more adeoaate repairs and equipment in each nouse.
ave heard the "old" staff meibers, who were on the faculty before 1927,
t.

2 over and ovov that the houses are in much better repair and are kept
in much bettsr repa than ever before LEeis s true alsc to

say that our ;ore;gn otaff are aoubed,more satist autor11y than before 1927.
If you question this statement, write to Dr., Bowen for his comment on the
housing problems of the former days - or better still, write to Mr, Small
Wwho h d to bear most of the burden of hoaqln€> Shelin members. That does
not lessen our rssponsibility in any way, and I shall hope to see some very
A i te recommendations made to prOV1de for more adequqte equipnent and
N

definite
irs for both the “Yission and the Chinese faculty residences.
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It is the definite plan of the University administration and Property
Comrittee to set aside certain residences for mission staff menberse #1-
resdy this has been done, and with one rore residence, which I empect will
he =2dded during the next summer, I think we shall have enough to provide
o) 2Ll Yﬂ~~*on staff members. It will mean some families will have to
move during furloughs, but that has always been true and as far as I can
see will always be true as long as furloughs are granted. It deos not
me=an that these resideuces are to be considered "out of control" of the
Tniversity authorities, and I can thiank of no one thiag that would do mor
harnm than to maxe such a 2 proposal at this time, I am conviaced that it
Will create a fecling amsnp Chinsse and missionaries that will not only
nrevent copperation but will =2lisnate mission staff from being of service
to the sroup. I know there are staff members who will resent such a move,
a1d I know it will be a step that will undo much that has been accomplished
ALY

o
-~

ing the past few years. With the Pacific between us, it may not seeu
very important matter but the price would be much more serious than I am
sure the Fresbyterian Board would carc to have paid. In this connection,
Iwoutd lite to say to you that ihfluential members of the Presbyterian
‘lission - not on our staff - have told me that there will be no pressure
of any kind from tne field to bring about a change in the present policye
I believe you will have no doubt in regard to my personal positiont

Wass 18 1O
until the
L lhnl 8

r your information only and I do not wish you to take action

i rmendations have heen received from this special committee.
gives you an idea of some of the problems involved I shall feel

it nas been worthwhile to have spent the time to prepare the material,

zincerely yours,

A e At
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Univeristy of Nanking, Nanking m“-ﬂ 51.

Missionary residences - suggested action for:. the Board of Directors
November 18, 1932.

The President of the University has received a letter dated August 5, 1932,
from the secretary of the Board of Founders, referring to a question raised
at the meetings of the Founders' lxecutive Committece on July 12, 1932, as to
residences fo. the Yissionary members of the faculty of the University.

The suggestion wos made that "in making or renewing leases between the 3oards
of Trustees and the 2oards of Directors of the various union institutioans,

we raise thiz guestion of whether 1t might be desirable to rcserve from the
terms of such leases & number of University residences erccted by t:ie cooper-
ating mission boards suificient to house the members of the staff supported
by those boards. If such o reservation wrs made, the arr:ngement would have
to be cifected by the coonerating .ocards for tsking care of the repairs of
guch r . sidences. sdince the guestion of renewal of our agreemsnt between the Xmmk: |
Tankiag Founders :nd Dircctors in now pending, this is the tiiie when we should
give frmk consideratioun to the cucations discussed above.”

On Huly 18, 193¢, ihc Presbyteriun ioard »f Foreign ilissions, one of the coop-~

erating boards in the finiversity, took the following action; "Record was made
of the sugrestion by the Xaingan !Tission and China Council that rccidences for
mission board rcoresentetives at the niversity of Janking be excluded from
Th\ lease of the gseneral Univorsity 2lant to the Board of Dircctors. . The
Matter p\~ hea: ~iu nefore the Board of Founders of the University and is re-
ceiviag ok ikl Cligain a1

The guestion ruiscd is related to a problem, the solution of which ig neither
simple or c-sye. ‘he Lirectors wish to stcote the situation as it appears to
them and will .elcome the furth:r advics of the Board of Founders on this sub-
jecte

l. There are 57 married wuerbers of the freculty, with treir families, 13 mission-
ariec nad 3¢ Chinese, and two groups of single members of the mission staff,
for whoxn the University is attempting to make onrovision. For tuis purpose,
there are 2available 31 houses. “here are in aduition Chinese members of the

faoulty and staff for whon as yet the liniversity has not been able to suppl¥
32 Sl (PLE ORI S h

Of theve 71 houses the funds for three have becn given by Presbyterdan donors
four vy ‘ethodists; four by Disciples; two by Baptists. liighteen have been
buXil! froo undcsignated or from Tniversity or special funds. In addition,
the ‘resbyterian Board has given funds fox residence for onc of its represen-
tative and chen these funds were allocated fo! the Chinese staff, there was tl
tlic ¢lé snderst nding that orovision would be made for all fresbyterian Xmmi
o yr: Lhe ‘ncultye In other words, the Vniversity understands there
sidences to ue =3signed to Prosbyterian faculty members,

Jn acecount of the inadeqguate number of houses, t.wo married nembers of the
Chinesc¢ faculty hsve been asvsigned, with three exceptions, to each house,
One iarried isasionary and the single woran of the 'niversity staff have
been ascigned to one house, and the single mewbers of the hospital staff
to another. .ith one exception each married mewmber of the Iission staff
has been assigned to a single residence.
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4. A survey of the weeent housing & rrangement, herewith appended, in
décates that only three Mission membere of the faculty are residing
in houses originally ziven by their respective bvoards. This fact does
not mean that t» Missfion families are not wedl housed, but rather that
adjustments has been made among the Hission staf: as to the assignments
of the houses provided from mission board funds. for imstance, two
members of the faculty, rresbyterians, have been permanently ases igned
houses that were buildw ith fumie originally given by Baptiste donors.
A far as the 3oara of Cirectors knows, there 1s no dissatisfaction
#ith t e present assignment of residences for the Miac ion stafi. 1If
the . uggestlion oi the China Council and Presbyterizn Zoard were literal-
ly carriadé¢ oul, two Presbyteriun members of tre I'acully, now residing
in residences shich have bheen permanently assigned to them, and are
apparently satisfactory, bat that were bail€ from Baptist funds, would
have to move into other residences which might prove less satisfactory.

There is 2 reul need for the provision of repairs currently for the
recicences.

The assignment ol two Chinese fumilies to on house, while the Mission
femilies have individuul houses, is not without embarrassing effect
apon tne relation voth of he Chinese thus housea, and te Missiomries
and Chinese. The Directors believe thnis situation might be fur ther
aggravated it permanent reservation were made oi certain residences
for the dissiomries. TFurther , the individual missions have marying
scalez of provision for repairs for missionary residences, and it
would seen more equitable for tre University to provide for such re-
paire ona uniform scale rather than to expect each mission to make
individdal a nd varyinz repair grante.

Tnder these circumstances, the Directros believe it would not be for
the best interect for the Tniversity to exclude missionary residences
from the lease of tne general Jniversity plant out that they should
be included in such lease, with the clear understanding (1), that as
far as poseible residences provided by denominational funds shall be
made avallzble for the mission boards represented on the fachlty, as
hae hitherto oeen done; and (2), that the University shall recognize
its obligation tg provide tunds for repairs for the cuarrent needs of
the residences on a definite and iniform scale, on the one hand for
the Chinese, and on the other for mission memoers of the faculty.
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status of University Residences -- November 1932

Location:

Necupant:

Original source of funds
for construction of house:

Pao Tai Chiai
Tientsin load
Ping Tsang lisiang
Hankow Road

Peh Pao Chiai

Tai Yuin Kwei
Girls' dormitory
e Jo H111s (Buck)
CeTeCGoe & YoCoTao
liospital - nurses

Presbyterign - Vest iInd Churoh G%3,000 00*
General University Building funds
Baptist-(Some question-was the Brown house)
General University Building funds - 1913
General niversity Building funds - 1914 7

Hankow Road Coodsells-urcell-’riest Special gift secured by Dr. Sloan -
Anderson-Higgins Records destroyed in Hospital in 1927.

Ping Tsang .isiang J. C, Thomson Gift through Baptist Board - irs. Bond

2ing Tsang Jsiang T.l../ei & H.H.0ie Gift from !rs. Chas. . Turner -G%4,000 00
Ping Tsang lsiang Y. C. Chen lethodist Board G%9,000 00 -exchanged for
‘eigs & Holland compound near Xuleo Hospital
JeColfo3e GB4,625 or 7%4,095 44-also Macklin
house material utilized.

‘lethodist Board -- part of G3%11,000 00
ilethodist Board -- part of G*11,000 00
ilethodist Board -- balance of above fund and
rest of the money from University funds.
TeCollese G%5,000 00 or 135,328 69 - balance
from Hospital funds.

“resbyterian Board -~ G%6,000 00

ioman's Auxiliary University of Hanking
UQC'.HQDQ = iioover gift 615'000 00

‘emine funds

‘'amine funds

“‘amine funds

University funds - this house exchanged with
0¢ 14 80 is now a hospital house.

Ueleie3s - Bowman gift G¥5,000 00

“amine funds

Jamine funds

Yamine funds

~artly Presbyterian, partly University
.artly Presbyterian, partly University
Partly Presbyterian, partly University
‘iniversity funds - L., Building funds
University funds

University funds inc. .. Auxiliary :I%35,000 00
niversity funds - “ultural studies C%2,500 00

Hankow Road LeseCesmythe

3 liankow ‘oad Cols iggs (./ixon)
Hankow Hoad e o Jones
sing Vsang lsiang fe 2. i@

“uleo Uewe Irimmer

Gin Ying ‘hiai H, He Lome

Hankow toad e Ue dang
Hankow Road e we Bates

fing Tsang lisiang CeY . Chiao &X.LeoYu
’ing Tsang Hsiang Te:.5eChen & C,.C.Hu
Ping Tsang il'siang A. N, steward
Hiankow Road Jo He Daniels

“ing Vsang Hdsiang /e le .‘heeler

Ying Tsang ilsiang Fe L. Tad

Gin Ying Chiai ‘elo.Chow & K.T.Van
Gin Ying Chiai leleld & C,Heu

Tou Chi “his Teleldu &Bedediu

Tou Chi Chis Teiedd & T,He.Chang
Tou Chi ‘hia GeF.ling < A.He Pan
ankow Road Se¥e'ang & X.Coliu
Gin Ying Chiai ~han-a-Tai-"hu

Tao Yuen Compound T.HeShen & Je. <o
Tao Yuen “onpound Wen-Chan; -Yang- 'ang

. } . ) // : V4 o 7 /
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ANALYSIS OF ALL UNIVERSITY RESIDENCES ORIGINALLY BUILT FOR MISSION STAFF -- November 1932,

House built IHouse built by House built by House bdbuilt House built by
by Presbyterian J.CuM,3, funds Dby Baptist other funds
M a id, funds :
. . en
C. H. Riggs
¥, P, Jones
K o, S3fe

ral Yuin Xweil
(Coodsells ¥
(furcell-Priest
H. H, Love
LeoeCoeSmythe
I'e 5o Bates
V. R. Wheeler
CeeTrimmer*
S J, Millg**
JeC.Thomson
Girls' dormitory
CeTeGoe &Y.CoTao
H.ReWel &H.H.31i @
C.Y.Chiao&K.L.Y\l
?W.S.Chin&C.C.Hu
[io Ho St“ud
Tai Fang Lan
Je H., Danielg**%¥*

* Only part of funds were ‘lethodist - blanace general
** Only part of funds were U.C.M.3. - balance Hospital
*** Have not found old records - this house originally built for Dr, Brown who was Baptist.
¥¥%% Housgs exchenged in 1928-1929,

3 houses 1 house burned 1927
burned

1927

Notet: Preshyterian Board gave G%5,100 or ¥310,515 78 to build residence for representative in
1928-7. The house was not built, and the funds were later allocated for Chinese staff
residences - se letter from Mr. Trull of Presbyteriam Board. The understanding was that
all Presbyterian were to be housed if the funds were used for Chinese staff.




Analysis of University 7esidences by 'issions - according to original grant
November 1932,

House “ission ouse given Youse given House given House given House given
Yo, represented by by by by by other

by ogg%pggt ethodist .resbyterian Us Ce Me g ﬂagtlat gifts or funds
resbyterian P 94 8

oy Iniversity liospltal nurses
i} I‘A T’.C. ; - -jg : c:oGOOdullﬂ
14380 dniveraity urcell, ‘riest

- » -nderson, Higgins
15 resbyterien Joie'thomson
18 et 'Aro o e T Y the
19 niversity ceile llggs
20 “gthodist o suDAICE
22 ‘athodiut Leierrimmer?
23 niversity
28 Gelollyg e emeintes
28 ‘ethodist "o Ne Steward
29 . resbyterian Jellelaniele””®
31 'resbyterian ‘eiteiheeler
ethodist Teloellliek ™™

&

* Omly 35,7323 69 contridbuted by wission - balance from hospital funds.
" The house ocoupied by Ur. aniela was built by University funds, but it was axchanged for
house 9. 14 built by ‘resbyterian funds.

‘¥ The inuse oeeuplied my r. Illick is rented from Yrs. leigs se it is personal property.
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UNIVERSITY OF NANKING
OFFICE OF THE TREASURER
NANKIN.G'.’\CHINA

November 25, 1932 /47:!

v el ’ INDEXED I

Your iletter of October 8th reached me and should have a
adequate reply probably than this may prove to be -- perhaps not i
£iz1d treasurers must cause you a tremendous 2 ount of trouble dut

up, I hope to be on furlough belfore another year passes and that
sive you a reste '

faw*liqr with the attitude of ths Board of Founders and have been
creement 2ntirely. Houever, last spring you sent us a lot of cuts
7 exopected, redu ed incone here and there etc., etc. etce
wrote yoa that we were quite prepared to take 2all the
by you as long as you left our gain in exchange items
and reauested that you advise us if that was not in
your own plans. You never advised - or answered me as
I am not taking time to chedk through the letters
ot iﬂrortant - 80 I took it for granted that you agreed
item as received, not as guarznteed. lr
ise us o the cuts in the first place?

thie above we closed our books. I do 7ot quite see
so much distmrbed over it anyway as we did not ask
a'yt31“L that they did not have or were prepared to
additional item involved was the item of 1,500,
books were closed. "his was due us for
system I used I shall enter it as applyiag to
¢ to draw a2 draft for this one item soon and
nange 1/3 will be reported t1 you as velonging to
may a8 well be kept separate from the gain in this
clearly that this account was in sbeyance and we need
our accounts,

ac cotn**" I was not comparing with Yenching
titution, I doubt very much if Yenching
1lt“ than the University of Nanking - I have
field reporte. It is guite true that very very
funds go through your office - mostof the people pre-
us' directlv. I was refervring to such items as
seripos Founde th n, Ianford University, University
; Toundation, Institute of Racific Relations, Rocke-
Toundatio ational ”hri>+1’n C unﬂil, Aleurites accounts,
S eononies neélal expert account National government accounts -
1aven on our books at present - t etce Then if we go to the
Agricultural Cooperation station aCbOdﬂtu, we increase the above by
ninee. I think our principle is correct for the protection of our
general funiB, but it reguires a tremendous amount of careful account-
ing to keep all go&d items accountsd properly at current rates, in order
that our general funds not be charged for gold items when they might
have had gain in eXDAange had the amount been sold on the field. No
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departient objects to paying the current rates for gold expenditures,
~nd the systen works very well on the field -- but it must be done on
the field, I agree it is much easier to handle the simple accounts
for Ginling College than the complicated adjustmentsfor the University.
but sormehow we seem unable to put the University on the single draft
“asise Mext year my successor may be able to do sou, but I feel T must
sontinue as I have started.
s far 23 entering details of ts from Tounders - i.e. Mission jHoards.
G« 15 concerned, ples me ¥now how I am to meke the reports that
2 are asked to make t us mission hoards unless we have detzails?
It would make us look ner absurd if we had to refuse to give them
+11 the petty detzils they =sk for very month or so and would raise
serious suspicien as well. I cannot see any possible way to keep the
account: xcept that we entére by items as granted. dere ageain is a
place whers you can probably educate my successor to follow your needs
sre ade ely so do not struggle with me on the subjecte.
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3ank and
By the way, why do
checking account?
where the balances
254 regularly. I shall
you advise fore e it up with the bank. I
hheidea at you claim is interast 2s long =8 this
d account, but I do not wish to beecome involved %ith the bank
Y now . Naturelly i Bs i o , but it should be rore
tyan enourh to offset the charges made against the cnecks - the new

tax qe nave to »a

e
>incerely yours,

Cr . Piand
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University of Nanking,
Nenking, Chins.
November 25, 1932 ho.2

#7785

Dear friends:

"l sm thinking of you today because it is Christmas, and
1 wiah you hapriness, and tomorrow, becanse it will be the day sfter
ohristimas, 1 shall #tll]l wish you happiness, and so on through the yeare
L 2sy not be able to tell you a® ut it every day, but that makes no
differance}; lhs thousht and the wish wiil be here just the zarme. ‘hen-
sver joy or suecess comes to you it will make me [lad.”

Ancthi r year has psscd ~ 8 your full of clouds for Cnina and prcblems
for ue alle As thls is ny annual letter to some of you, 1 chall take
tnls o coctunity to tell briefly of tie cutstanding events of ths yesr
&8 Lhey affected my worke

ruping the fivat weelk of the winter vaset’ on I went to Shanpral to neet
Te B T'2e @uxk®y WO were coning f'rom the Univercity of Talifornia

to spend one semester on our campus. e heard rumers of trouble arcund
“hanghail, but we heve =¢ rarny false alerms at sall times 1 certcinly did
not give them much thought. Hovover, we had not becn back in Nanking
for meny deys before the rumors bee me very disconceriing indeed and you
2ll know +he events that made it necessary for the Consuls to advise
evacuetion of all nationals in Nenkinge A feu of us decided toc remain
and to '»y to earry om our work as calnmly as poscible. It was not very
calmé There was no denger of any 4ind, the city was orderly - guarded
et ever; corner -« but we nad no 1ail and nc newspapers, and although we
tried to securec radio reports from the outside world it was not very sat-
isfactorye -hen you do not know vhat may be hep ening two hundred miles
avay, there 1s room for many rumors and mucsh pley of imeginstion!

senocl was oponed on ~ebruary 26th -« two weeks late - with an cnrolment
aro.ad tures hunurads a loss of over two hundred students. The Kission
otaff relurned to take their elasses and it wes a great relief to have

the families able to return about April lst after two months of evacuatiome
+@ miss the families wien they have tc lsave us and hope w»e may not have
another evacuation from Nanking - four in five years 1s qulte enoughe

it was a Ggulet serm:ster without serious problens as far a8 students were
concernede. "6 spent & good meny hours trving to stretch the coppers to
cover the loss im student f-es, ocuts from mission boards, etc. and just
about the time that we felt it would be inpossible to close the year with |
out a serious shortage, exchange took a leap to our advantage, and by {
selling all available gold we were able to ¢lose wi‘hout serious deficitse. |
it was a long semester and commencement was nct !w1d until July 9tk with |
two weeks of "make-up” work after that dete to make up for lost time due
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Lo petpictic cemonstretions, delay in opening celwol, e¢tc. Lo nave
receivedhih praise from the iinisiry of “ducation, our Alumni and

the parents of our students for having inslcted om the studente making
up all time that ves lost due to the Shanchal and lanchuris troublee
D.ring the time 1t wes not easy and there wes & good deal of grumbling
but nce thst 1t is pest history, I am sure cver;one feals it was the
right policy to heve followeds It made & short holidsy as we opened
agein scccrding to government regulations on September lste

I went to Peking for two weeks during July and snjoyed my holiday very
mich as 1t had been nine years since I had seen Kerth Chine or Fekinge.
I asesied some of the worst heat of tie sumver but i:ed ths full benefit
of the ho:test August iln  sarse Hpt #eather does not worry e now <

L Jo 2ot enjoy 1t altnough a little heat tonight would be most weloumeld

Thig year has osponed with splencid errolment end spirit aucng the students.
“he sur-stemy 3¢ iry has bezn 8o griet and orderly thers is little %o
g4y ab .t ife he Uhristisn studants are sct:.ve this jear and have &
ver romwinent pavrt in the loaderaiip of the siudent gro'ipse. ‘here have
boon ruree scsial evenings with the Chri-tian students of the vailvers.ty
and cLntin ss hosts und hosteases, @ 1 i am sura eviryone f=cle they
wave boon ~ost sucersefrle A paity {e ulsnrned for lew Yoars .ve by this
aere  voup end the sto.dents are aiivasy planving for it. irs. Twinem hes
siven u <vell chigpel @¥roel will sesi about sighty yeopley and se feol
tuia ihL Ceve a very yromdinept part dn the religlous life of tne school
‘@ the mesT ol omee  Lae Ledicstion szrvice will be neld at Unrislmes.
cometive T will tw tro zoné you pisturra of the Wullcing. “here are a
nupiber of weetingc whon tie Sege (lepel 12 too largey snd ve ave felt

a

4

5 g ¢ oo biie Lot ce needed a swell chepel for the iellowehlp proupe.

culs is vy oixth yeer of ¢ rvies aince my lnst furlough end 1 em hoping
te lenv i bCie neXt suRsy - porhaps about Augrst lst, or as soon as
~ogeibic ufer the bocks cen be closed, audited, etc. [ 0ope to cee many
¢t you curing the jear I shall be ot horee
e oyeu wll. Lo intervested in a woxd about Ginling Jollege ~ 1 am
brawe ssp of Lhe Golieges = ny tentetive a pointment has growm to
JEEDPY e “h.t year wo are bullding the two new bulldings to couplete
guacrangle and Jien Lie; are finished the covered wa's will Join =ll
ive ol the Jreoant buildingse ‘8 novd wore fun’s to finilsh e hiole
ants and curt have a dorsitary for 1034. % ia u bit waslse £o put up
Librawy =ad a chapel o en we nave insu’fielwsnt dormitory ansce for ex-
venslon of 8 . o.ubs bat Lihe woney vas piven for theas ballidinecs and it wss
(o0 55 o0 anced Lad couplete the plante  Lur great coneern these days
rorpont £Udse o wollege has not enough weney to rm on effieiently
L e casse [op grave eoussrne “igh exchange nas carried us on f{or
RNty 43?r: » .t thab i3 not very wize planning - ra ier living
2t & tine
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Lie cmooine gy opr eblogs and best cishes to every one of you. I eould
ic ! wend Bhin lettar -ithout wxprecsing ny deep ap: recletion of all the
Jettavre, herks pod ragesines ithat have been such a joy during the jear,
althouy) 7 know [ om very ramiss about writing prowptly e ey thea new
yoar bring you joyi

Sincerely yours,

C ot . Lot
“1sie ¥. Prieste.
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Nanking |

November 28, 1932,

Miss Elsie M. Priest }W~l
University of Manking
Ranking, China

My deur Miss Priests

Let me ucknowledge receipt of your letter of November 2nd
regurding remittances to Yenching's account of the Yenching portion of the Chin:
Famine Fund budget for 1832-38.

The first quarterly payment on account of this appropriution was
sent to Yenchiny about six waeeks ugo, ibe second quarterly puyment was transmitted
Lo them November lst, and the third and fourth quarterly puyments will be sent on
January lst and February 1l5th.

Until we received the Chinua muil which hus just arrived today, we
had received nu request from either Yenching or Nanking regurding the sending ous
of the Yenching portion of the Pamine Fund budget for this yeur. Howaver, our
New York Office took the initiative about October lst, towurd having these funds
transmitted to Yenchiay for the current fiscal year in the same way as has been
done in the p:.st. One fellowship fund of G. $2,000 is bein; p:iid direct to
#re Chung Teh-ren who is studying ut Cornell this yesr. The remainder of the
Yenching appropri:tion, consisting of Mex.$18,000 und G. $485 is being transsitted
direct. to Yenching; the Mex.$18,000 bein - forwarded by dr«t to Peiping, and the
G. $485 bainy deposited in the Field Treasurcr's account here in New York.

Very cordially yours,

BaAGIPW B A GARSIDE

CC: Miss Cookingham
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December 7, 1932,

-

National savings and Trust Co.,
ashington, D. C.

Gentlenens
In accordance with your advice of July 16th regarding
the deficlency of Minute No. 187 concerning the item of G%1,100,

avpropriated to the University of Nanking from the ¥enching Un-

iversity funds, we have taken the matter up with Mr. Patton, of

~

tiic China Tamine Tund Committee.

On December 24, 1932 the China Famine Fund Committee had & meeting
and the following resolution was passed:

" 222, Part Payment of Professor Myers'! salary.- It wns voted to
reccusider “inute 187 of npril 24, 1931, and amend by subhstituting
the folluwings

kesolved that the payment of Gold 31,100 toward the salary of
Jrofessor Ce.HeMyers to cover a study of the situation at Yenching
Univarsity with recormnendations for the program of cooperation be-
tieen Yeuching Univerzity and the University of Nanking, be aporoved
ard the secretary be inatructed to address a letter to the Trustee
authorising the Trustee to pay to the University of Nanking, as and
whan reauired and ovailable, the sum of Gold %1,100, ch-rging this
aaymant against unexpended balances and/or sains in exchange in con-
nootion with the 3udgets of Yenching University for the vesrs 1930~
31 and 1931-32."

L = sure the formal letter will be @orwarded t: you by iir., Patton,
seeratary of the Chinn Tamine Fund,ﬂcmhﬁttea, and upon recceipt of the
same will you Xindly rlet @&ﬁ;ldﬂax'ﬂ H#. B. A. Garside, ‘sst. Treas.

!
University of Nanking, t _som Mua, EHC‘ York City? #e shall

e glad to have this item adJustod.

Very truly yours,

Field Treasurer.
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U]IVQJ!NH‘“%txalﬂKING

INSTITUTE OF CHINESE CULTURAL STUDIES
NANKING CHINA

Financial report for the year July 1, 1931 through June 30,1932.

5 . o / 7 ; 5
St ik wen Juaiet’s wllie H Hieiuskin 44, /s 3R,

Balance of funds on hand July 1, 1931 L.C.% 34,927 74
Received during the year Gold 314,926 41

94,556 69

- Disbursements for the year:

Officc expense and supplies 1,140
~quipment 300
Trovel - local 198
Operation and upkeep of building 644
valaries of staff 23,709
Tanuscripts, printing etc. 1,425
Library - cataloging etc. 1,500
" * books 12,695
~ppropriation for residence G2,500, 11,390 68 53,003 96

Total reserve funds July 1, 1932eccecseccsccsccsslC %41,552 73

Note: By action of the Board of Tirectors L.C.%34,927 74 has been placed
in a special reserve fund for the future maintenance of the depart-
ment. The balance, L.C.%6,624 99, represents the reserve for the
year ending June 30, 1932 and will be reported to the Board of
virectors for cpecial sction at the ovember meeting.

Respectfully submitted,
Hlsie .Priest, Treasurer (signed)

* 00 0000000000000 0000 0

Auditor's statement:

I herzby certify that I have completed the audit of the
University of Nanking accounts including the special accounts for the
Institute of “hinese Cultural Studies. The audit has included the check-
ing of all receipts and vouchers for payments have been examined. The
ledger accounts heve all been checked and certified and I do hereby de-
clare the a2bove accounts to be in order and correct.

Thomas D. Begg, Auditor (signed)

Nanking, hina,
September 24, 1932,
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